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Being new to Sustainability the NHS 
Sustainability Leads Network enabled me to 
get up to speed on projects and innovations 
within the Health Service and gave access to 
a very knowledgeable supportive network. I 
found a neighboring Trust attended and this 
opened dialogue that might not have 
otherwise occurred. The meetings are very 
well structured with industry speakers as 
well as peer led discussions.  
 
Fleet & Sustainability Manager 
Dorset Healthcare NHS Foundation Trust 
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The NPAG is a part of the East of England Ambulance Service NHS Trust 

Last month I set out our programme for September and what 

a month it has been! 

We successfully delivered a great Annual Clinical Engineering 

Conference in a heatwave on 13 September at Stratford-

Upon-Avon (Page 4 and 5); we moved offices on the 22nd 

and throughout the month delivered a number of well-

received best value group meetings. 

There are still many, many good things to come this autumn 

and winter and this edition covers a number of them.  We 

are planning a new venture for NPAG in the form of a Mental 

Health Network (Page 2).  The new IT and Connectivity group 

starts in earnest on 10 November 2016 in London following 

the successful Inaugural meeting in May. Our next Culture 

Change event takes place on 7 December (Page 6). 

We have settled into our new offices at Broomfield, Chelms-

ford and all our contact details remain the same – except for 

our postal address, which is set out on our website.   

So it is business as usual for NPAG, although I am now taking 

a holiday for the next two weeks.  As ever Becky, Gemma, 

Marie and Victoria will be on hand to help. 

With best wishes. 
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 New Group! Mental Health Network 2017 

With the publication of the five year strategy for Men-

tal Health earlier this year – ‘The Five Year Forward 

View for Mental Health’ - NPAG feels that the time is 

right to establish a new national group to focus on this 

hugely important area. The intention would be to not 

only run this group for the duration of the strategy 

period but also beyond. 

Whilst the mental health agenda cuts across many 

sectors and covers many areas, NPAG wants to focus 

this new group towards NHS professionals both on the 

commissioning side and on the provider side. 

The agenda for the group and its specific focus going 

forward will, as with all NPAG groups, be determined 

by its members. However, the overall direction of trav-

el will be governed by the strategy and as such will 

include the following: 

 Integration of mental and physical health 

 Promoting good mental health and preventing 

poor mental health 

 Developing a 7 day NHS approach 

 Overview of the 59 recommendations-but with 

a selected focus based upon the views of mem-

bers 

 Economic and financial considerations 

 Prevention strategies and plans 

 Commissioning of mental health services – in-

cluding payment methods 

 Mental health workforce – including training 

and education 

 Treatment and recovery pathways – including 

service redesign / new models of care 

We recognise that there are local mental health net-

works out there; however, one of the key benefits of 

the NPAG groups is that they have a national mem-

bership with attendees coming from across  
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the country.  

This will be particularly important for the new Mental 

Health group as one of the key components of the 

strategy is the national inequality in the commission-

ing and provision of services. This should therefore 

provide an added opportunity for sharing and learn-

ing. 

The group will launch with an inaugural meeting 

taking place on the 18 January 2017 in London.  

We are very pleased to announce that our key-

note speaker for the inaugural meeting will be 

Simon Medcalf, Head of Mental Health - Chil-

dren, Young People & Adults, NHS England 

The inaugural meeting will also feature the following 

case studies:  

Case Study 1 – ‘The Leicestershire Physical 

Health Register driving changes for people with 

mental health illness’ 

Dolly Sud - Specialist Mental Health Pharmacist, 

Leicestershire Partnership NHS Trust (LPT) 
 
 

Case Study 2  – ‘ The Talking Shop’ 

Jim MacDonald - APT Service Manager, Rotherham 

Doncaster & South Humber NHS Trust 

 

NPAG envisages that the membership of this group 

will be quite broad so the target audience would in-

clude any manager with a mental health responsibility 

whether this be in Clinical Commissioning Groups, in 

NHS England or in NHS mental health trusts. 
 

Interested? Please contact Victoria Combes for 

further details 

e: victoria.combes@npag.eastamb.nhs.uk   

tel: 01245 544600  

www.npag.org.uk 

mailto:victoria.combes@npag.eastamb.nhs.uk
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 Join Now! Estates North Best Value Group 16-17 

www.npag.org.uk 

The NPAG Estates North Best Value Group consists of likeminded NHS professionals who meet four times a year 
to openly share knowledge, information and identify areas of best practice with the aim of taking a much more        
proactive approach to improving the services they provide. The group comprises of representatives from Acute 
Trusts, Mental Health Trusts and Community Trusts.  
 

With the changes to the SAQ’s in the Premises Assurance Model (PAM) and the impact on support services as a 
result of the Lord Carter Report, there is a real need for professionals to come together in the spirit of partner-
ship working. Membership to this group offers a fantastic opportunity to work much more collaboratively with             
colleagues from across the NHS as well as looking at how the private sector deliver similar services with the aim 
of sharing information and adopting best practice.  
 

Each meeting agenda is driven by members with opportunity to discuss individual operational concerns, issues 

and to seek advice and guidance on how others are operating the services they provide. Members  recognise 

that resources have to be managed as effectively and efficiently as possible whilst continuously improving the 

quality of services it provides. This can only be demonstrated by measuring and managing performance, bench-

marking, adopting best practice and learning from others. Having evidence is key to being able to provide Trust 

Board  Assurance that statutory and mandatory requirements are being met.   

The NHS is going through a period of change with increasing demand on services and rising patient expectations 
as well as being subject to increasing regulatory inspections by CQC, Monitor and other statutory bodies. Head-
line news of failing Trusts and Trust merges make the environment ever more challenging. All this can have a 
negative effect on staff morale at a time when we are expecting them to take on new methods of working to 
increase  service efficiency. Why not join us and see how membership can benefit you and your Trust?  

“A group of fellow professionals willing to share experience and lessons learned. You leave the 
meeting much better informed and a sense of where you are in areas of innovation and compliance.”  

Estates North BVG Member 2015-16 
 

Why join? Our Chair says: 

“My aim has been to promote the sharing of good practice and create an open and sharing network 
of “like minded” individuals facilitating synergy amongst members. All members are aware of the 
need to continuously meet challenging cost improvement programmes whilst maintaining and im-
proving quality of services with rising patient and commissioner expectations. This can only be 
achieved by working together to solve issues and adopting best practice, learning the lessons and 
sharing information openly and honestly. I would encourage and welcome new members to this 
year’s round of meetings where you will find members who are willing to learn and share their expe-
riences for the benefit of all. You can expect to receive a warm welcome. The support, knowledge, 
networking and advice you will receive will be invaluable in preparing you for the challenges ahead.” 

Ray Merrin, Estates Operations Manager, Derbyshire Healthcare NHS FT 
 

The Group have agreed to run four meetings again across 2016/17 with the first taking place in Sheffield on the 

19th October 2016 followed by 3 further meetings in the same location.  

Why not attend the October meeting using a Try Before You Buy place. Simply attend the first meeting, see 

what it’s all about and if you decide it’s not for you walk away commitment free.  

Interested? Please contact Marie Cherry for further details:  
e: marie.cherry@npag.eastamb.nhs.uk   

http://www.npag.org.uk/try-before-you-buy/
mailto:marie.cherry@npag.eastamb.nhs.uk
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 Clinical Engineering Conference 2016 Success 

September saw NPAG deliver our annual Clinical Engi-

neering Conference in Stratford-Upon-Avon. The pro-

gramme for day was produced by Richard Steventon, 

NPAG Facilitator for both the Clinical Engineering North 

and South Best Value Groups and featured a number of 

presentations covering a wide range of topics including 

Medical Devices & IT Networks - What are the Issues? 

How can Medical Physics Help? Human Factors and the 

Imaging Chain, Medical Equipment Management & the 

DH GS1 Adoption Strategy and an MHRA Updated & 

MDSO Status.  

As well as NPAG members, the conference was well supported by fellow Clinical Engineers from across the NHS.  

Attendees enjoyed the largest exhibition for this conference to date with 26 stands running throughout the day 

and, with our prize draw scheme, each stand was well visited. This year, Space Labs Ltd sponsored an informal 

BBQ and drinks reception for all delegates who stayed the night prior. This was a great evening allowing every-

one to catch up in an informal setting. The location and setting were ideal with delegates enjoying an evening on 

the patio area in front of the River Avon in the September heatwave.  

Two weeks on and the positive feedback in still coming in. Here’s what some of our delegates had to say: 
 

‘Yet again NPAG have come up trumps. It is the only place where I find out about a great number of 

DOH issues hidden from my daily life at a large acute hospital. Keep it up, a very high standard.’ 

Dr William Peasgood, Clinical Scientist, UCLH 
 

‘Essential networking opportunity, addressing the many challenges of providing effective equipment 

management in today’s healthcare.’  

Paul Goodfellow, General Manager, Southend University Hospital NHS Foundation Trust 
 

‘Excellent location & very well thought out / planning of speakers & topics. Top marks!!!’ 

Lee Smith, Workshop Manager, Christie Hospital NHS Trust 
 

The conference date for next year is Tuesday 12th September 2017 in the Midlands. There are lots of exciting 

sponsorship, exhibition and attendance opportunities so why not contact NPAG to get involved! 

For more information on next year’s conference please contact Marie Cherry  or Gemma Aitchison: 

e. marie.cherry@npag.eastamb.nhs.uk 

e. gemma.aitchison@npag.eastamb.nhs.uk  

tel. 01245 544600  

mailto:marie.cherry@npag.eastamb.nhs.uk
mailto:gemma.aitchison@npag.eastamb.nhs.uk
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Meet our 2nd and 3rd Clinical Engineering Event 2016 Sponsors: 
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Got an inventory problem? 

 

 

Why have all the world’s leading medical device Regulators 
chosen the same naming system? 

 

What do all the top European and US medical device man-
ufacturers have in common? 

  

Why is identifying a device not just about scanning a bar 
code. What other information is needed? 

  

How does the GMDN group and sort your devices without 
you having to do the coding? 

 

Find out how the GMDN is going to make your life easier after the NHS introduce their eProcure-
ment strategy - Visit www.gmdnagency.org or meet us at the NPAG Annual Clinical Engineering Con-
ference 13 September 2016 

GMDN - the new standard in naming and grouping of medical devices. 

http://www.gmdnagency.org


 

 

What’s Hot for October / November 

Theatres and Decontamination Event 2017  

NPAG News 
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National Networking Group Meetings 
 

October  

 NHS Transport and Logistics 

 Facilities North  

 Facilities South 

 Resilience Development Network 

 

November 

 Waste Management 

 Health, Safety and Risk Management 

 Register to attend! IT & Connectivity 

 New! Security Network 

 Clinical Engineering South  

 

 

 

Workshops  & Events  

Book your place now….. 

Culture Change: Being the change you want to see: 
Wednesday 7th December, London  

 

Theatres and Decontamination Conference: 8th 
March 2017, Midlands (Sponsorship Packages 
Available) 

For more information please contact  

Gemma: e. gemma.aitchison@npag.eastamb.nhs.uk  
 

Coming Soon! National Bariatric - Early Interven-
tion Workshop  
 

For more information please contact  

Marie: e. marie.cherry@npag.eastamb.nhs.uk 

 

 

Back in March of this year NPAG held it’s first 

Theatres and Decontamination themed confer-

ence. The day was very well received with nu-

merous attendee calls for us to make it an annual 

event. We are now delighted to announce that 

our second Theatres and Decontamination event 

has been scheduled for March 2017!  

The programme for the event is currently being put together, with some exciting speakers already in the pipe-

line. These include Matthew Peskett speaking about Fluorescent Protein Detection Test for checking the effi-

ciency of surgical instrument washing systems and Professor Perret leading a talk focused on research leading 

to the pro-reveal system.  

We also already have 7 exhibitors confirmed to attend (20/30Labs, Serve Medical, Accrington, Serchem, BES 

and Peacocks Medical Group) with the final number expected to exceed the 21 in attendance this March.  

The event will take place at the Ricoh Arena / Doubletree by Hilton Hotel Coventry on the 8th March 2017. If 

you would like further information about attending as a delegate or you are interested in exhibiting please con-

tact Marie Cherry or Gemma Aitchison: 

e. marie.cherry@npag.eastamb.nhs.uk  

e. gemma.aitchison@npag.eastamb.nhs.uk  

mailto:gemma.aitchison@npag.eastamb.nhs.uk
mailto:marie.cherry@npag.eastamb.nhs.uk
mailto:marie.cherry@npag.eastamb.nhs.uk
mailto:gemma.aitchison@npag.eastamb.nhs.uk
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Contact Us  

 

Phone: 01245 544600 

Fax: 01245 544610 

Email: npagnews@npag.eastamb.nhs uk  

 

Orchards 

Broomfield 

Chelmsford 

Essex  

CM1 7WS  

This November sees our Waste Management BVG and the EUHCWM project join forces for the project’s final 
conference.  

The EU-HCWM project aims to provide a unified approach to the development of National Occupational Stand-
ards and Vocational Educational Training Programmes for Healthcare Waste Management across EU Member 
States, through the development of a new healthcare waste management qualification framework, and e-
learning platform. 

The new qualification framework developed during the project duration, will enable the EU labour force in the 
sector to gain a standardised set of skills regardless of the member state in which they undertook the vocational 
training programme. This will ensure that future health-care waste managers will have genuine EU educational 
currency and therefore enabling greater mobility within the EU for this specific labour force. 

The NHS Confederation is one of the key partners in this project delivery and it is a critical multiplier organisation 
for the dissemination of the project outputs throughout the NHS in the UK. It is not just in terms of the UK 
though as the NHS Confederation participates in many pan European healthcare provider networks like 
HOSPEEM which creates further opportunity for dissemination. 

In a UK context, however, NHS Confederation has linked the project to the NPAG Waste Management Best 
Value Group and this link has been pivotal to the success of the project within the UK. The Group has allowed 
the project to interface at first hand with a large group of healthcare waste managers from across the NHS sys-
tem and to consult with them on important aspects of project output development. 

This important interface in the UK, between the project team and a significant end user group, has meant that, 
as far as the UK is concerned, the project outputs will be relevant to the UK healthcare waste management in-
dustry and have been developed in partnership with NHS healthcare waste managers. 

Since the NHS will be the main recipient of the final project outputs it was important that their own healthcare 
waste managers contributed to their development and the regular meetings between the project team and the 
NPAG BVG Waste have been invaluable in the process of this qualification development. 

The EUHCWM project final conference agenda has been put together in consultation with our Waste Group 
members and features presentations from four of our group. The conference will take place on the 10th No-
vember in Birmingham and our members will, of course, be in attendance.  

We would also like to extend the invitation to attend to all our group members. If you feel you or a colleague 
would benefit from attending please contact Victoria for more information.  

e. victoria.combes@npag.eastamb.nhs.uk 

 

 

 

Waste Management BVG & EUHCWM Conference  

https://mobile.twitter.com/npaguk
http://www.npag.org.uk/
mailto:npagnews@npag.eastamb.nhs.uk
mailto:victoria.combes@npag.eastamb.nhs.uk

