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The NPAG is a part of the East of England Ambulance Service NHS Trust 

Welcome to NPAG News for November 2017.   

This months edition highlights several of our groups 

which will soon be commencing new rounds of         

meetings. 

Why join one of our groups; Our overarching objective is 

to ‘support Managers across the NHS in the continuous 

improvement of their services.’ We provide a framework 

within which you can openly discuss and share your    

challenges, fears, ideas and, indeed, your many            

successes.  Because we are able to remain impartial and 

because we have no mandate to any central or other 

body, our national meetings provide a ‘safe haven’ and a 

space to think.   

In one word, NPAG is ‘invaluable’. That is the assessment 

of one of the members of our successful NHS                

Sustainability Leads Network. Please see Page 3 for     

further information regarding this group. 

Why not come along and sample one of our group    

meetings; We offer a ‘try before you buy’ option – 

please   contact us for more details. 

 

The NPAG Team 
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Connecting for a more Sustainable Health Service 

In the NHS, sustainability and carbon reduction have been on our agenda 
for many years.  As one of the biggest    employers in the world we are 
capable of making a huge difference. The values of the NHS to protect 
health and wellbeing empower us to take the lead on making healthcare 
more sustainable.    
 

But how effective are we?  
 

The sheer breadth of this subject can be overwhelming. How can we    
ensure we achieve senior management buy-in and staff engagement – 
both critical to success?  How many trusts have a Board–approved       
Sustainable Development Management Plan (SDMP)?  How do we      
continue to address current challenges while planning longer term       
approaches in adapting to Climate Change, for example? 
  
The SDMP should be at the heart of any trust’s policies and be based on the right mix of social, economic 
and   environmental factors that are fundamental to creating a sustainable health service. 
 

The NPAG NHS Sustainability Leads Network is aimed at managers committed to making a difference. 
Established in 2012, we are about to start our new round of meetings on 7th December 2017 in Central 
London. 
 

The group has grown in membership and members freely share policies, procedures and different         
approaches—all aimed at increasing our knowledge and, crucially, saving time and money. 
  
The group will be supporting the Sustainable Development Unit as a focus group, providing feedback on 
the new on-line assessment, which is replacing the existing GCC.  
 

We will also be supporting the SDU and NHS Employers to deliver the brand new Sustainable Health and 
Care Campaign and Awards in 2018. 
 

Learning from each other is crucial and one of the most pleasing aspects of the last five years has been 
the willingness of members to share policies, procedures and other key documents. 
 

We will continue to invite key providers to the health service including energy companies, NHS Supply 
Chain, providers of specialist equipment as well as representatives of other trusts engaged on           
ground-breaking work.   Why not come and see for yourself on 7 December? 
 

”NPAG has been a great knowledge sharing network for me.  With its members having  so many skills 

and   experiences, being a member of NPAG enables me to learn from others, share my experiences and 

to not  ‘re-invent the wheel’, when another Trust have already tried and tested something.  NPAG is, in 

one word,  invaluable!”          

Sustainability Development Manager, University College London Hospitals NHS Foundation Trust 

Interested?  

Please contact David Paterson E: david.paterson@npag.eastamb.nhs.uk  Tel: 01245 544600 

 web:  http://www.npag.org.uk/our-services/benchmarking-clubs-best-value-groups/NHS-sustainability-leads-network/ 

mailto:David.Paterson@npag.eastamb.nhs.uk
http://www.npag.org.uk/our-services/benchmarking-clubs-best-value-groups/NHS-sustainability-leads-network/C:/Users/Gemma%20Aitchison/Documents/My%20Data%20Sources
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New round of  meetings commencing-register today! 

Health Visiting and School Health Services Network 

2017-18 

First Meeting to be held 17th January 2018, Central London 

This is a national networking group for managers and practitioners who are involved in the healthcare of 0-19 year 

olds. The group meets four times a year, is CPD qualified and attracts members from across the country.   

What’s on the Agenda? 

Over the last two years we have had some excellent speakers from Public Health England (PHE) - who are very   

active supporters of our group. Our own member trusts on a range of innovative projects such as  ‘Agile Working’ in 

Leicestershire, and ‘The Stockport Integrated Service’. Other trusts working on innovative projects across the   

country and regular updates from professional bodies active in the field, such as SAPHNA, iHV and CPHVA. 

Time to think and debate 

One of the most important features of the meetings is Members’ Exchange where anything can be brought to the 

table for discussion in a confidential environment. 

It has been helpful for members to reflect upon the many different approaches to management of the significant 

changes facing the service. At NPAG we have a firm belief in not reinventing the wheel so policies and processes 

are freely shared.  

Why not come and see for yourself? 

At our first meeting of four to be held on 17 January 2018, we will be looking at how we can support PHE in provid-

ing evidence of good practice through case studies; engagement with schools and developing school nurses.  We 

will also be setting out our stall for the coming year.  We will be continuing to develop our links with key bodies 

such as iHV, CPHVA and SAPHNA all of whom are regularly represented at our meetings.  

‘It was really worth taking the day out to attend, I felt that all the presentations provided valuable knowledge 

and generated much thought surrounding current service delivery issues and this will all be very useful. The 

knowledge and similar experience of attendees and speakers is highly  beneficial and has led to improvements in my 

organisation as a direct result of membership - thank you’ 

Shropshire Health Visitor Manager and Professional Lead 

 

‘I have found NPAG provides me the essential networking and face to face contact, with my peers and learned 

professionals, to assist me with keeping up to date with new aspects of my work. It provides a support network 

where you can share your challenges in confidence, in order to gain support and   appreciate the latest initiatives 

to increase efficiency and productivity. Time well invested for any busy Healthcare professional’.  

Health Visiting and School Health Services member 

Interested?  

Please contact David Paterson E: david.paterson@npag.eastamb.nhs.uk  Tel: 01245 544600 

 web:  http://www.npag.org.uk/our-services/benchmarking-clubs-best-value-groups/health-visiting-and-school-health-services-DN/ 

mailto:David.Paterson@npag.eastamb.nhs.uk
http://www.npag.org.uk/our-services/benchmarking-clubs-best-value-groups/health-visiting-and-school-health-services-DN/C:/Users/Gemma%20Aitchison/Documents/My%20Data%20Sources
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Estates Best Value Groups 

The Estates Best Value Groups 

have been well established for 

many years and are part of the 

portfolio of Best Value Groups  

organised by the National    

Performance Advisory Group 

(NPAG). The groups are       

member driven with agendas 

and benchmarking exercises 

decided by the members. The 

group’s members comprise of  representatives from Acute Trusts, Mental Health Trusts, Community Trusts and NHS Property 

Services Ltd. Each group holds a series of 4 meetings that are held over the year. There is a southern group that meet in London 

with the north group meetings held in Sheffield. 

The economic pressures continue to be felt across all the health economy. Estates operational managers need to take a much 

more strategic and proactive approach looking at how services are to be provided in a more effective and efficient way whilst 

meeting challenging cost improvement programmes and patient and commissioners increasing expectations. Having a safe 

clean environment that is fit for purpose and meets statutory compliance is critical to ensure clinical activities are not            

compromised. Members recognise that resources have to be managed as effectively and efficiently as possible whilst             

continuously improving the quality of services it provides. All this whilst having to demonstrate assurance and work towards 

meeting the  recommendations identified in the Lord Carter report and demonstrate controls that satisfy the  requirements of 

the CQC and other statutory bodies. 

The NHS in a period of unprecedented change, measuring, managing performance, adopting, sharing best practice and learning 

from others is paramount to being able to provide a value for money service whilst ensuring statutory and mandatory              

requirements are being met. Members have the opportunity to benchmark elements of their service in terms of costs and 

adopt areas of good practice... 

However whilst the groups recognises the importance of comparing data, it feels it is equally important to share innovation and 

best practice. The Estates Best Value Group meetings continue to provide the opportunity to meet face to face and build strong 

network links to allow members to contact each other with any concerns and assistance outside of the formal meetings.  

We have been able to secure a 

very influential speaker for our 

December meeting. Cliff     

Howell the former vice chair of 

the Estates North BVG and is 

now employed by NHSI playing 

a key role looking at amongst 

other things apprenticeships 

and succession planning.  

This is a fantastic opportunity to talk to Cliff and to be involved in the work of NHSI. It also raises the profile of NPAG as an      

organisation to be recognised at a national level to allow us to directly influence policy and decisions taken. 

Interested? If you wish to bring along a colleague from your own Trust or neighbouring Trust please contact  

David Paterson E: david.paterson@npag.eastamb.nhs.uk  Tel: 01245 544600 

 web:  http://www.npag.org.uk/our-services/benchmarking-clubs-best-value-groups/estates-services-south-bvg/ 

 

mailto:David.Paterson@npag.eastamb.nhs.uk
http://www.npag.org.uk/our-services/benchmarking-clubs-best-value-groups/estates-services-south-bvg/
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Register your place today! 

An Introduction to Supporting Plus Sized Patients 

Workshop — Thursday 22 February 2018,  

Jury’s Inn, East Midlands Airport   

Interested? Please contact Tracey Johnson for further details                                                                                               

e: tracey.johnson@npag.eastamb.nhs.uk  tel: 01245 544600  

Web: http://www.npag.org.uk/an-introduction-to-supporting-plus-sized-patients-workshop/ 

This interactive programme looks at the importance of 

planning carefully for the needs of plus size people 

and to ensure equality of access for all.  We also ask 

whether early intervention can help to reduce obesity.  

And we examine the human aspects – how does it feel 

to be a patient in a ‘size-unfriendly world’? 

Setting the Scene  

Strategic Planning for a Plus Size Person (Bariatric), 

Anita Rush, Clinical Nurse Specialist, Professional       

Membership Association National Back Exchange 

Early Intervention, Linda Starkie, Interim Area Clinical   

Manager, School Public Health, Kent Community 

Health NHS Foundation Trust  

Breaking Down the Barriers – Attitudes & Behaviours 

Putting the Patient First, (interactive session) Sheila 

Fisher, NPAG Associate Training Consultant, Impact 

Training      Consultancy Services Ltd 

Personal Perspective of life at 200kgs, Tracey Carr, 

Fat Lot She Knows  

Panel Session, opportunity for everyone to engage 

and pose questions to the speakers 

Chairman’s Summary  

Several studies have documented the role of  stigma 

as a barrier to access and use of health and social care 

services in different settings.  Plus size patients can 

delay seeking healthcare due to  embarrassment and 

uncertainty over whether the equipment will be 

available to handle their weight. 

Every hospital or clinic should be able to welcome a  

patient of any size, without fear of embarrassment or 

loss of dignity. For example, bariatric equipment 

should be readily available and staff should have the 

necessary skills, knowledge and space in which to 

work. 

NPAG firmly believe in equality of healthcare for all 

and since 2012 we have run an occasional series of          

workshops / exhibitions exploring the issues for trusts 

in making suitable provision for plus size (bariatric) 

patients.   

We are delighted to announce that our 2018 event will 

be held in the Midlands on Thursday 22 February. As 

well as hearing from national speakers about the    

importance of proper planning we also  examine the 

human aspects and hear first-hand from a patient’s     

perspective.   

“Very happy with the information and knowledge I 

have gained. Great to meet like-minded people   

working on similar projects within their own           

organisations”.  

Welsh Ambulance Service HART 

Like Tracey Carr, one of the key speakers at our event, NPAG are 

neither ‘anti-diet’, nor ‘pro-fat’ — we just seek to ensure dignified 

and respectful care for all. 

mailto:Tracey.Johnson@npag.eastamb.nhs.uk
http://www.npag.org.uk/an-introduction-to-supporting-plus-sized-patients-workshop/


 

 

Meet Our Sponsors!  

Meet our 5th and 6th Clinical Engineering & IT Connectivity 2017 Conference Sponsors: 
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Contact Us  

 

 

Phone: 01245 544600 

Email: npagnews@npag.eastamb.nhs uk 

  

East of England Ambulance Service 

NHS Trust 

Chelmsford Office, Hospital Approach 

Broomfield, Essex 

CM1 7WS 

 

 
 

 

 

 
 

 

 

National Networking Group Meetings 

November 

 Clinical Engineering North & South  

 Resilience Development Network 

 Waste Management  

December 

 Clinical Engineering North & South  

 Decontamination 

 Estates South 

 Health, Safety & Risk Management 

 IT & Connectivity 

 NDNN 

 NHS Sustainability Leads 

 Operating Theatres  

 Telecoms 

January  

 Facilities North & South 

 Security Network 

 The Health Visiting and School Health 
Services Network 

 NHS Car Parking & Travel Planning 

 NHS Transport &  Logistics 

What’s Hot for the coming months! 

NPAG has established many important partnerships over the years. We work closely with a number of excellent 

training providers, consultants and key venues. We also invite sponsorship on behalf of our national networking 

groups and NPAG events.  

If you specialise in any of the areas that we currently offer products in, or maybe you are a company who would 

like to speak to us about our current sponsorship packages, then we want to hear from you! Get in touch today.  

Contact Gemma Aitchison: gemma.aitchison@npag.eastamb.nhs.uk or call on 01245 544600.  

Working in Partnership with NPAG 

 

Workshops  & Events  

 

Human Factor Onsite Training 

For more  information please contact  
David:  

david.paterson@npag.eastamb.nhs.uk 
 

Putting the Patient First Onsite 
Training Workshops 

Equality & Diversity Onsite Training 
Workshops 

For more information please contact  

David:  

david.paterson@npag.eastamb.nhs.uk 
 

Introduction to Resilience in the 
NHS, Onsite Training Workshop 

For more information please         
contact Tracey:   

tracey.johnson@npag.eastamb.nhs.uk 

 

 

Book your place now….. 

 

 

 

Bariatric Workshop, 22nd February 
2018,  Jury’s Inn, East Midlands 
Conference Centre 

For more information please       
contact Tracey:   

tracey.johnson@npag.eastamb.nhs.uk 
 

Theatres and Decontamination   
Conference: 14th March 2018,   
Midlands (Sponsorship Packages 
Available) For more information 
please contact Gemma:  
gemma.aitchison@npag.eastamb.nhs.uk 
 

Occupational Health Courses      
January to March 2018                     
For more information please       
contact Gemma:  
gemma.aitchison@npag.eastamb.nhs.uk 
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