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I love coming to the meetings, for the 
content and for the friends and professional 
assistance I have gained from them. I look 
forward to every meeting and enjoy bringing 
different members of staff with me to 
appreciate just how beneficial this group is. 
 
Clinical Services Manager 
Southend University Hospital  
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The NPAG is a part of the East of England Ambulance Service NHS Trust 

In one word, NPAG is ‘invaluable’. 

That is the assessment of one of the members of our suc-

cessful NHS Sustainability Leads Network, which is starting a 

new round of meetings in December (please see Page 4). 

What makes NPAG invaluable?  To start with our overarching 

objective is to: 

‘Support Managers across the NHS in the continuous im-

provement of their services.’ 

So, we are here for you.  We provide a framework within 

which you can openly discuss and share your challenges, 

fears, ideas and, indeed, your many successes.  Because we 

are able to remain impartial and because we have no man-

date to any central or other body, our national meetings pro-

vide a ‘safe haven’ and a space to think.  Our member from 

UCLH who I quote above goes on to say: 

“NPAG has been a great knowledge sharing network for 

me.  With its members having  so many skills and experienc-

es, being a member of NPAG enables me to learn from oth-

ers, share my experiences and to not ‘re-invent the wheel’, 

when another Trust have already tried and tested some-

thing…’’ 

We would love you to come and see for yourselves.  We offer 

a ‘try before you buy’ option – please contact us for more 

details…. 

Have a great November. 
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 Join Now! Health Visiting & School Health Services  

www.npag.org.uk 

The HV & School Health Services Network is a valuable national networking group for practitioners who are in-

volved in the healthcare of 0-19 year olds. The group currently meets four times a year, between London and 

the Midlands. 

At our first meeting on 14 December we will be joined by Wendy Nicholson the national lead for 0-19 services.  

At this meeting we will also be setting out our stall for the coming year.  The network will continue to develop 

links with key bodies such as iHV, CPHVA and SAPHNA all of whom are regularly represented at our meetings. 

Each agenda is driven by members with opportunity to discuss individual concerns and to seek  advice and guid-

ance on how others are operating the services they provide. Members recognise that resources have to be man-

aged as effectively and efficiently as possible whilst continuously improving the quality of services. This can only 

be demonstrated by measuring and managing performance, benchmarking, adopting best practice and learning 

from others.  One area where members derive particular benefit is in sharing experience of CQC Inspections, 

outcomes and lessons learned (see P.6 for a CQC Success!).  

“Attending the NPAG meetings has enabled shared learning both at a practical level and a       

service delivery and commissioning level. Being able to discuss issues that affect community   

services nationally has been invaluable as we are all at different stages in the procurement     

process. The NPAG meetings have a balance of school nursing and health visiting which is 

quite unique in our experience—really supports the 0-19 agenda.”  

First Community Healthcare 

Over the last two years we have had speakers from: 

 Public Health England (who are very supportive of our group) 

 Our own member trusts on a range of innovative projects such as Single Point of Contact and Health 4 Teens 

 Research and academia - a paper was brought to a recent meeting on “What constitutes a new birth visit” 

 Other trusts working on innovative projects across the country. Additionally, some of our members are in-

volved in international projects and they help to give a different perspective to our work.  
 

Why join? Our Chair says: 

“The growth in membership has allowed the group to agree honorary memberships to        

relevant professional bodies, these representatives now provide a wider perspective and add 

value to the discussions we have.” 

Why not attend the December meeting using a Try Before You Buy place. Simply attend the first meeting and 

find  what its all about for yourself. We can then discuss registration after the meeting or leave it there.  
 

Interested? Please contact Marie Cherry for further details e: marie.cherry@npag.eastamb.nhs.uk   

tel: 01245 544600  

http://www.npag.org.uk/try-before-you-buy/
mailto:marie.cherry@npag.eastamb.nhs.uk
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 New for 2016! Culture Change Conference 

www.npag.org.uk 

“Changing culture takes time, and we have only just started on the journey. We have also 

raised our ambition – not only to prevent a repeat of the events at Mid Staffordshire, but al-

so to become the first healthcare system in the world that truly embraces the standards of    

safety common in the airline, nuclear and oil industries. That means creating a learning     

culture in which doctors, nurses and frontline staff always feel able to speak out if they have 

concerns about safety or care.”  Jeremy Hunt MP Secretary of State for Health  
 

An NPAG conference, dedicated to NHS culture change is taking place on 7th December in central London, 

where you can gain more insights and more working detail in how to change organisational culture. Amongst 

the presentations will be a fascinating recent NHS culture assessment case study, detailing why the assessment 

was undertaken, the results, conclusions and findings. This talk is being delivered by Dr Tim Franklin, an expert 

in organisational culture, from our partner organisation, Alturos Ltd supported by James Dixon, Head of Environ-

mental Management at The Newcastle upon Tyne Hospitals NHS Foundation Trust. 

Interested? Please contact Marie Cherry for further info e: marie.cherry@npag.eastamb.nhs.uk 

 

Programme Highlights 

Customer Care 

Sheila Fisher, NPAG Associate Training Consultant, Impact Training  Consultancy Services Ltd, This session will       

reinforce customer care best practice so that patients receive the best possible experience through our people, always 

Putting the Patient First. 
 

Changing Safety Culture-Moving to Prevention  

Phil Tanner, Assistant Director HS&W, NHS Blood Transplant, An introduction to a behavioural safety approach that 

works. 
 

Developing and Embedding ‘Our Values and Behaviours’  

Stephen Mulvaney, Assistant Director (Education & Learning), Dartford and Gravesham NHS Trust, This session will 

explain the approach taken by Dartford and Gravesham NHS Trust to develop and embed a set of Trust Values &    

Behaviours. 
 

Sustainable Behaviour Change  

Esther Coffin-Smith, Sustainable Development Manager, North Bristol NHS Trust, Winners of the Overall 2016 NHS 

Sustainability Day Award & the Behaviour Change Category 
 

Courage to Manage  

Tony Gent,  Deputy Head of Estates, Derbyshire Community Health Services NHS Foundation Trust, Award winners 

of The CMP Resolutions ‘Courage to Manage’ 
 

Results and Findings from a recent NHS Organisational Culture Assessment  

Dr Tim Franklin , Alturos Ltd & James Dixon, The Newcastle upon Tyne Hospitals NHS Foundation Trust.  James and 
Tim present the rationale and approach used to conduct an organisational culture assessment, as well as the 
results and findings, which offer an interesting insight.  

mailto:marie.cherry@npag.eastamb.nhs.uk


 

 

NPAG News 

 Join Now! NHS Sustainability Leads Network 16-17 

In the NHS, sustainability and carbon reduction have 

been on our agenda for many years.  As one of the 

biggest employers in the world we are capable of mak-

ing a huge difference. The values of the NHS to protect 

health and wellbeing empower us to take the lead on 

making healthcare more sustainable.    

But how effective are we? The NPAG NHS Sustaina-

bility Leads Network is aimed at managers committed 

to making a difference. Established in 2012, we are 

about to start our new round of meetings on 8 De-

cember 2016 in London. The group has grown in 

membership, now boasting members from Northum-

berland down to the South coast of England and from 

a range of NHS organisations. 

What Are The Current Challenges? The breadth of 

this subject alone can be overwhelming. How can we 

ensure we achieve senior management buy-in and 

staff engagement – both critical to success?  Have you 

a Board–approved Sustainable Development Manage-

ment Plan (SDMP)?  How do we continue to address 

current challenges while planning longer term ap-

proaches to Climate Change, for example? 
 

Members have already identified some key top-

ics for the next round: 

 Adaptation to climate change 

 Sustainable behaviour change 

 Sustainable procurement and the use of frame-

work agreements 

 To continue to develop our partnerships with 

SDU, DH and the organisers of NHS Sustainabil-

ity Day and reviewing case studies from the NHS 

Sustainability Day Evidence Report  
 

“NPAG has been a great knowledge sharing net-

work for me.  With its members having  so many 

skills and experiences, being a member of NPAG 

enables me to learn from others, share my  
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experiences and to not ‘re-invent the wheel’, 

when another Trust have already tried and test-

ed something.  In one word, NPAG is 

‘invaluable’!” 

Sustainability Development Manager 

University College London Hospitals NHS Foundation Trust 
 

“Being new to Sustainability the NPAG NHS Sus-

tainability Leads Network enabled me to get up 

to speed on projects and innovations within the 

Health Service and gave access to a very knowl-

edgeable supportive network. I found a neigh-

bouring Trust attended and this opened dialogue 

that might not have otherwise occurred. The 

meetings are very well structured with industry 

speakers as well as peer led  discussions. The 

meeting frequencies were ideal and the London 

meeting venue is easy to access”  

Fleet & Sustainability Manager, Dorset Healthcare Univer-

sity NHS Foundation Trust 
 

Why join? Our Chair says: 

“The NHS Sustainability Leads Network is a valu-
able meeting of NHS professionals who are 
tasked with helping their Trusts deliver services 
with less impact on the environment and im-
provements in the wellbeing of staff, patients 
and the local community… all at a lower cost to 
the public purse! I have found this collaborative 
forum a vital tool in delivering our own SDMP 
aims, through the networking opportunities and 
the sharing of best practice from NHS Trusts and 
supporting partners.” 

Head of Environmental Management, Newcastle upon 

Tyne Hospitals NHS Foundation Trust 
 

Interested? Please contact Marie Cherry for fur-

ther details  

e: marie.cherry@npag.eastamb.nhs.uk  tel: 01245 

544600  

 

 

www.npag.org.uk 

mailto:marie.cherry@npag.eastamb.nhs.uk


 

 

 Meet Our Sponsors!  
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Meet our 4th and 5th Clinical Engineering Event 2016 Sponsors: 
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Tenacore UK 
Since 2011, Tenacore UK has been supporting EBME departments throughout the NHS with 

quality and cost-effective equipment and repair services. 
 

As a service provider, Tenacore works with EBME departments to support them with repairs 
performed both in-house and out. The company is able to repair, exchange, and offer replace-
ment parts for monitors, modules, telemetry transmitters, oxygen blenders, ventilators, CTG 

transducers, infusion pumps, ultrasound probes, and flexible and rigid endoscopes. 
 

In addition to repair services, Tenacore offers a full-line of OEM compatible accessories in-

cluding SPO2 probes, ECG cables, CTG transducers and oxygen overhaul kits. 
 

Tenacore is committed to quality, and quality control inspections are performed on all fin-
ished devices and repairs using test equipment calibrated at specific intervals and traceable 
to NIST standards. With Tenacore, you can be assured cost savings do not come at the ex-

pense of patient safety. 
 

T: 01908 766 143 

W: www.tenacore.co.uk 

http://www.tenacore.co.uk
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National Networking Group Meetings 
 

November 

 Waste Management 

 Health, Safety and Risk Manage-
ment 

 New! Security Network 

 Clinical Engineering South  

 

December 

 Clinical Engineering North 

 Decontamination 

 Estates Services South 

 National District Nurses Network 

 Nursing and Temporary Staffing  

 Operating Theatres 

 Telecoms  

 

 NHS Sustainability Leads 

 Health Visiting and School Health Services  
 

Workshops  & Events  

Book your place now….. 

Culture Change: Being the change you want to see: 
Wednesday 7th December, London  

 

Theatres and Decontamination Conference: 8th 
March 2017, Midlands (Sponsorship Packages 
Available) 

For more information please contact  

Gemma: e. gemma.aitchison@npag.eastamb.nhs.uk  
 

Coming Soon! National Bariatric - Early Interven-
tion Workshop  
 

For more information please contact  

Marie: e. marie.cherry@npag.eastamb.nhs.uk 

East London NHS Foundation Trust are members of NPAG’s Health Visiting and School Health Services Network.  

They have recently been scored as Outstanding by the CQC following an Inspection. 

This is an extract from the Inspection Summary: 

‘We have given an overall rating to East London NHS Foundation Trust of outstanding because: 

We have rated four of the fourteen core services that we inspected as outstanding and ten as good. 

The trust is well led with a visionary board and senior leadership team who have created an open culture that 

welcomes innovation. There are hardworking and enthusiastic staff throughout the organisation who enjoy 

their work and are committed to improving services. Sitting alongside this are clear systems of assurance that 

enable the trust to get things right.’ 

The following extract is from Jonathan Warren, Deputy Chief Executive/Director of Nursing, staff message:  

‘It’s official. You are Outstanding! The CQC has awarded the Trust an Outstanding score following their as-

sessment of our services in June. 

This is a tremendous achievement and the result of the phenomenal work you do each and every day. Every 

single one of you has played a part in helping the Trust to attain the status of being one of the best mental 

health and community trusts in the country. 

I was struck throughout the CQC preparation and during the assessment, at how the Trust came together as 

one. We were all in it together supporting each other, sharing ideas and learning from one another. 

Thank you and congratulations to you all.’ 

NPAG Congratulate East London on this great achievement. 

mailto:gemma.aitchison@npag.eastamb.nhs.uk
mailto:marie.cherry@npag.eastamb.nhs.uk
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Contact Us  

 

 

Phone: 01245 544600 

Email: npagnews@npag.eastamb.nhs uk  

 

Orchards 

Broomfield 

Chelmsford 

Essex  

CM1 7WS  

We are delighted to announce the 2017 Occupational Health training workshops programme. Developed in 

partnership with our new training provider, Lucy Kenyon (S.C.P.H.N., M.Med.Sci. Oc. Health, R.G.N), from Worka-

bility Solutions Limited, the workshops focus on the 12 key areas covered by Occupational Health Nurses:  

 

 

 

 

They are specifically aimed at newly qualified OH nurses and nurses / technicians working in Occupation-

al Health. The intention is to provide nurses with the daily clinical and professional skills and experience that 

they require to undertake their duties. Those attending will gain clinical skills, which will serve to support further 

academic qualifications and training. 
 

It is our recommendation that Occupational Health Nurses with 2 years or less experience should attend. Appli-

cants are encouraged to attend as many or as few workshops as they feel necessary. Attendance fees include full 

workshop material (electronically), a buffet lunch and refreshments. 

If you are interested in these training workshops please contact Gemma or visit our website:  

http://www.npag.org.uk/our-services/training-workshops-events/clinical-professional-development-for-

occupational-health-nurses/ 

 

 

New 2017 Dates! Occupational Health Courses  

Employment Health Screening 

Wednesday 1st February 2017 

Fitness for Work  

Wednesday 8th February 2017 

HAVS TIER 3 Refresher  

Wednesday 22nd February 2017 

Noise & Vibration History Taking & 

Case Management – TIER 1 

Wednesday 15th February 2017 

 

Skin & Respiratory Surveillance: 

History Taking & Case Management 

Date for 2017 TBC 

Sickness Absence Management Re-

ferrals 

Wednesday 29th March 2017 

Physical Work Environment & Simple 

Ergonomics  

Wednesday 1st March 2017 

 

Health Surveillance History Taking 

& Case Management 

Wednesday 15th March 2017 

Rehabilitation and Return to Work 

Planning 

Wednesday 11th January 2017 

Occupational Health Role in Perfor-

mance Management 

Wednesday 18th January 2017 

 

Clinical Audit in OH Objectives 

 

Wednesday 25th January 2017 

 Occupational Health Condition Man-

agement  

Wednesday 5th April 2017 

https://mobile.twitter.com/npaguk
http://www.npag.org.uk/
mailto:npagnews@npag.eastamb.nhs.uk
mailto:gemma.aitchison@npag.eastamb.nhs.uk
http://www.npag.org.uk/our-services/training-workshops-events/clinical-professional-development-for-occupational-health-nurses/
http://www.npag.org.uk/our-services/training-workshops-events/clinical-professional-development-for-occupational-health-nurses/

