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“I particularly found the case studies useful 
and informative. A practical way of applying 
theory to cases - thank you Dianne, very 
good day!” 
 
Registered Nurse in Occupational Health 
United Lincolnshire Hospitals Trust 

May 2017 
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The NPAG is a part of the East of England Ambulance Service NHS Trust 

May always proves a busy month here at NPAG. Fresh into 
the new financial year and, with the summer months quickly 
approaching, it is a lively time across our portfolio of       
products and services.  
 
This edition highlights a number of our groups that are cur-
rently inviting membership registrations. We have been 
thrilled to receive some excellent member feedback on the 
benefits of and the savings made through our groups. This is 
very rewarding and serves to reinforce our passion and    
commitment to all of our groups.  
 
We are also delighted to introduce you to our new Human 
Factors Training Course delivered in partnership with Damian 
Cottle (Pegasus Resource Management). A commercial Pilot 
for approaching 20 years, Damian has developed a training 
session, which focuses on optimum decision making, the   
importance of an open reporting culture and risk and error 
management.  
 
Damian recently joined our Health, Safety and Risk          
Management Network to trial some of the workshop        
content.  Jayne Freeman, Chair of the Health, Safety & Risk 
Management BVG said: 
 

“One of the best meetings the group has had.” 
 
This is just one of a number of exciting activities this group is 
engaged in.  Why not join our next meeting on 7 June  (see 
page 5). 
 

The NPAG Team 
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The National District Nursing Network is a unique group that brings together leaders of District Nursing Service  

providers from across the United Kingdom to meet and share ideas. The group has been running for a number of 

years and has a diverse membership with significant experience in its field. The meetings have an agenda which 

ensures discussions and presentations are pertinent to the topics and themes within community nursing at the 

time. The 2016-17 round had an emphasis on group members showcasing ‘best practice’ work from their             

organisations at each meeting. Additionally, the 2016-17 round saw the group look at National work streams      

including The King’s Fund’s ‘Understanding Quality in District Nursing Services’ and The Queen’s Nursing              

Institute’s / NHS Improvement’s ‘Safer Caseload Management’. Members also addressed the development of     

integrated working and organisational restructuring and workload analysis.   

The group is well respected by other relevant bodies such as NHS England and The Queens Nursing Institute and 

this is reflected by the partnership working undertaken with representatives of each at every meeting. 

Planning for the 2017-18 round is well underway with presentations from Professor Mark Radford, Director of 

Nursing - Improvement for NHS Improvement and Jane Cummings, Chief Nursing Officer in the pipeline. The 

June meeting will also see members discuss the implementation of the sepsis guidelines within the community.  

Each meeting will have a section dedicated to members discussing their current ‘News & Views’.  This is         

considered one of the most valuable agenda items, with each member reporting their Organisation’s current 

good news; issues or questions in order that other members can share experiences, learn from each other and       

support each other in a unique and trusted forum.   

“The Network is a great opportunity to meet with colleagues, share new initiatives & good 

practice and support each other in challenging times.”  

Clinical Lead Planned Care 
Northamptonshire Healthcare NHS FT 

 

“Very beneficial networking and to share projects and work in progress nationally.”  

District Nurse Team Leader 
Berkshire Healthcare NHS FT 

 

The Group have agreed to run four meetings again across 2017-18  with the first taking place in Birmingham on 

the 13 June 2017. The remaining 3 meetings of the round will take place in London and Manchester.  

Interested? Please contact Marie Cherry for further details  e: marie.cherry@npag.eastamb.nhs.uk   

 

 

Why join? Our Chair says: 

“Continual feedback demonstrates the value of becoming a group member through having access 
to the up-to-date picture of community nursing at a national level, whilst being part of a group that 
shares best practice and innovation. Membership provides access to a wide range of National guest 
speakers throughout the year resulting in opportunities to contribute to numerous pieces of work 
shaping the district nursing agenda. It is also evident that group members have renewed their 
memberships several times demonstrating in itself the value that is placed in being part of 
the National District Nurse Network."     

mailto:marie.cherry@npag.eastamb.nhs.uk
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New for 2017! Human Factors Training Course 
Thursday 28th September 2017, Central London 

www.npag.org.uk 

As part of NPAG’s ongoing culture programme, we have teamed up with Pegasus Resource Management to   

deliver a one-day interactive course aimed at everyone working in the healthcare sector. The day is designed to 

help improve communication amongst team members, support decision making and create a positive reporting 

culture. 

Learning lessons from other safety critical industries and elite sports teams, this course will teach participants 

the non-technical skills required to improve the safety and efficiency of teams and individuals from all areas of 

the NHS. The day will explore case studies from both the healthcare sector and other areas such as the        

aviation industry in order to learn from incidents and highlight the importance of non-technical skills as tools 

to minimise risk & optimise performance. 

 

 

 

 
 

By the end of the day participants will have a skill 

set that enhances their ability with:  

Decision Making: Learn how to utilise all resources,      

including fellow team members, in order to make      

optimal decisions in a clear and timely manner when 

faced with complexed issues or time/safety critical    

situations. 

Error Management: Participants will learn how to look 

ahead as a team in order to highlight the potential risks    

associated with a task and how to support one another 

when mistakes are made in order to mitigate and      

prevent them becoming more serious incidents. 

Communication: Using practical exercises participants 

will learn how to communicate in a clear, concise      

manner that reduces the chance of misunderstandings 

and improves the levels of information exchanged   

within a team. 

Open Reporting Culture: We will explore why having 

an open culture where people feel able to admit to   

errors also encourages teams to highlight their          

successes giving teams and organisations the best 

chance of  learning from both and driving change to 

improve patient safety & deliver efficiency gains. Learn 

practical skills that allows this to happen. 

The day is CPD certified and will include handouts, lunch 

and refreshments. 

Join us on Thursday 28th September in London and 

see how this course will benefit you, your team and 

organisation.  

“I have worked with Damian on two occasions. He is 
very approachable and willing to tailor his presenta-
tion to meet the needs of the delegates,  including 
the style, length and the content. Damian is an     
accomplished speaker, and is highly regarded from 
the delegate feedback, in particular the way in which 
he presents and draws the delegate into the subject 
matter.“  Jo Kerrigan,  NPAG Associate Consultant 

Interested? Please contact Marie Cherry for  fur-

ther details to secure your place: 

e: marie.cherry@npag.eastamb.nhs.uk 

Damian Cottle, Course Leader 

Managing Director, Pegasus Resource Management 

Damian Specialises in organisational and depart-

mental culture change and delivers human factors 

training courses. He has worked with a variety of 

sectors including banks, retailers, food producers, 

telecoms and the NHS. His courses are designed to 

help improve communication amongst team mem-

bers, support decision making and create a positive 

culture. 

Damian also has 17 years and thousands of flying 

hours experience as a pilot. Having spent a brief time 

with the Royal Air Force he started a career as a 

commercial pilot in 1999. He has flown several air-

craft types including the Jet Stream 41, Boeing 757, 

767 and currently flies the Boeing 777. 

Damian was requested by NPAG members to pre-

sent ‘Creating a Black Box Culture within Healthcare’ 

at the recent NPAG Theatres and Decontamination 

Conference and successfully delivered ‘Avoiding 

Never Events’ to the NPAG Health, Safety & Risk 

Management BVG. 

mailto:marie.cherry@npag.eastamb.nhs.uk


 

 

NPAG News 

Page 4 

New Round! Telecoms Best Value Group 17-18 

www.npag.org.uk 

The NPAG Telecoms BVG is a unique group of NHS Tel-

ecoms Professionals, comprising a blend of Telecoms         

Managers, Telecoms Professionals and Specialist Tele-

coms Engineers. 

The groups strength lies in the members ability to 

evaluate new technology and provide professional 

expertise to influence Telecoms Manufacturers and 

Service Providers within the Health Care field, share 

best practice, benchmark key services and offer peer 

to peer support to solve complex technical problems. 

Group meetings are held quarterly in a central London 

location. Each meeting normally hosts two presenta-

tions from manufacturers or service providers. Invited 

by the group members they to speak about specific 

subjects or products relating to current challenges 

within the group membership.   

Benchmarking exercises are undertaken on specific 

subjects or issues throughout the year, with resulting 

data available for group members via the NPAG Tele-

coms BVG secured website page.  

“As a Telecoms Professional working within the 

NHS I wholeheartedly believe membership of this 

Group will be the best investment your Trust 

could make over the next twelve months. With 

an active membership encompassing all aspects 

of the NHS, from large city centre acute hospitals 

to Ambulance Services the knowledge base is un-

surpassed and more importantly readily impart-

ed  to those who ask, this alone represents great 

value. Additionally, the keynote speakers give 

you an opportunity to see products / services 

from across the industry in a non-pressurised 

setting.”   

Telecoms Manager, University Hospitals Bristol NHS FT 

The Group have agreed to run four meetings again 

across 2017-18 with the first taking place in London on 

13 June 2017 followed by 3 further meetings in the 

same location. The June meeting will include presenta-

tions from Wi-Fi Spark and Internal Communications 

Ltd. 

Manufacturer and service provider presentations and 

topics are determined by members. Key topics for 

2017-18 include:   

 Transition from analogue to VoIP technology 

 The future of Patient Entertainment Systems 
and potential replacement services 

 Development and integration of Unified Com-
munication platforms 

 The future of bleep and paging services 

 Cost effective tariffs and services from major 
telecoms providers 

 

Why join? Our Chair says: 

“Group members readily acknowledge that this 

is the primary National forum for NHS Telecoms 

Professionals.  Membership brings unique net-

working opportunities with NHS Telecoms col-

leagues, as well as the security of knowing that 

individual organisations are not alone or unique 

in the problems that they encounter. The group 

is here to help. Information, innovation, modern-

isation, successes and failures are all shared 

within the group and the meetings also act as a 

platform for service providers to present their 

solutions to members.” 

Interested? Please contact Gemma Aitchison for 

further details or to secure your place:  

e: gemma.aitchison@npag.eastamb.nhs.uk   

t: 01245 544600  

mailto:gemma.aitchison@npag.eastamb.nhs.uk
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What is it? 
 

One of NPAG’s longest-running national groups with 
the following brief: 
‘To improve Health, Safety and Risk Management 
across the health economy.’ 
 

A Typical Meeting 
 

Meetings cover a wide range of risk-related issues.  
They are held centrally in London or the Midlands.  
Our last meeting was hosted by National Blood and 
Transplant in central Birmingham.  The varied Agenda 
included an excellent briefing from top legal firm 
Shakespeare Martineau, a review of the Risk Manage-
ment system in use at National Blood and Transplant 
and an update on a very serious mental health inci-
dent.   
 

The previous meeting was held in central London and 
included a half-day workshop on learning the lessons 
from the aviation industry delivered by a commercial 
airline pilot who flies a Boeing 777 out of LHR. 

“A good group of safety professionals who are 

friendly, helpful and happy to listen to any que-

ries / concerns I have. The talks are fantastic! 

The group has provided me with excellent links 

to benchmarking and new contacts and I look 

forward to future speakers and building relation-

ships with new members.” 

Health & Safety Manager 

University Hospitals of North Midlands NHS Trust  

 

Meet the Facilitator, John King 
 
 

John joined NPAG as an Associate Con-
sultant almost 20 years ago after a 
number of years in Public Sector Man-
agement.  He has supported NPAG as 
acting Director and as Associate Busi-
ness Manager helping to develop many 
new business opportunities including a 

range of risk management, business continuity and 
resilience services as well as new national groups – the 
most recent of which is the 2017 Security Network.   

John has undertaken a number of major Consultancy 
projects with NPAG and independently including 
providing project management and consultancy sup-
port to a major multi-agency Best Value Review of 
Community Safety in Essex.   The project was com-
mended by the Audit Commission as ‘Best Practice’ 
when they reviewed the work on completion. 
John currently facilitates four national NPAG groups.  

Why join? Our Chair says:  
 

“As a member of this group for many years, and 
recently as Chair, I have seen the group grow in 
strength and members form strong working    
relationships. Our members come from diverse 
healthcare organisations including acute trusts, 
community and mental health trusts. This        
diversity has a positive impact on the dynamics 
of the group. Our members wealth of experience 
helps solve problems and support each other 
which are greatly valued. A lot of trusts are     
under cost pressures at the minute; however, the 
small price for membership of the group can be 
more than offset by the gains that can be made 
from membership by changing processes proce-
dures and behaviour.” 

 

Members have agreed to run four meetings again 

across 2017-18 with the first taking place in London on 

7 June 2017 followed by 3 further meetings. Members 

have already identified several areas to explore includ-

ing: 

 CQC – member presentations following inspection 

 Update on the Ebola by Royal Free Hospital 

 Changes to smoking regulations / policies 

 Health and Safety culture change 

 Benchmarking Incidents – refining & improving 

our approach 

Interested? Please contact Becky Coulson for fur-

ther details or to secure your place:  

e: becky.coulson@npag.eastamb.nhs.uk  

t: 01245 544600  
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 Audere Medical Services Limited 
 Oak Suite, Llancayo Court, Usk, Monmouthshire, 

 NP15 1HY. 

 Tel: +44 (0)1291 671271 

 Email: info@auderemedical.co.uk 

 Web: www.auderemedical.co.uk 
 

One Call Does it All for Multi Manufacturer Decontamination Equipment 

l Nationwide coverage 

l Bespoke Service / Validation Contracts 

l 24/7 emergency repairs 

l 24/7 access to service and validation reports 

l All works compliant to HTM-01 

l TQ-Audere bespoke validation software 

Working with Audere you won’t need to call out individual manufacturers. From stand alone machines to multi manufacturer 

SSD departments, we can save you valuable time and money. 

Visit our website, or get in touch, to find out how our nationwide team of engineers, will benefit your department, in both produc-
tivity and continual reliable performance of your equipment 

mailto:info@auderemedical.co.uk
http://www.auderemedical.co.uk/
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National Networking Group Meetings 

May 

 Waste Management  

 Security  

 NHS Sustainability Leads 

 Estates North  
 

June  

 Operating Theatres 

 Decontamination 

 Nursing & Temporary Staffing 

 Health Visiting and School Health Services  

 Estates South 

 Clinical Engineering North and South 

 Resilience  

 National District Nurses Network 

 Health, Safety & Risk Management  

 Telecoms 

 IT & Connectivity  

Workshops  & Events  

Book your place now….. 

Clinical Professional Development for Occupational 
Health Nurses. Training modules - Both National 
and Onsite training available  

For more information please contact  

Gemma: e. gemma.aitchison@npag.eastamb.nhs.uk 

Clinical Engineering Conference, 12th September 
2017, Midlands (Sponsorship Packages Available) 

For more information please contact  

Gemma: e. gemma.aitchison@npag.eastamb.nhs.uk 
 

Theatres and Decontamination Conference: 14th 
March 2018, Midlands (Sponsorship Packages 
Available) For more information please contact  

Gemma: e. gemma.aitchison@npag.eastamb.nhs.uk 
 

Putting the Patient First Onsite Training Workshops 

For more information please contact  

Marie: e. marie.cherry@npag.eastamb.nhs.uk 

Welch Allyn are a great supporter of NPAG and recently attended 

and presented at our March IT and Connectivity Network meeting.  
 

We are delighted to be able to share with you details of their 

‘Completing the Picture’ event. This must-attend annual education-

al symposium brings together clinical, technical and procurement 

health professionals for a unique day of education and discussion. 
 

For those with an interest in digital health technology and connect-

ed medical devices 'Completing the Picture' provides a perfect fo-

rum to learn, network and share with peers. 
 

This extremely popular event, now in its 17th year, will take place on Wednesday 28 June 2017 at The       

Nottingham Belfry, NG8 6PY. 
 

The programme includes: 

 Research in to Artificial Intelligence, Robotics and Medical Device Implants  

 Medical Equipment Management and the DoH Scan4Safety GS1 strategy  

 A Medical Engineer’s Perspective: Implementing Connected Vital Signs 

 Clinical Workshop: Why Blood Pressure Matters 

 Protecting Medical Devices from Cyber Security Threats 
 

Register for your free place online at: www.completingthepicture.com  

What’s Hot for May / June 

mailto:gemma.aitchison@npag.eastamb.nhs.uk
mailto:gemma.aitchison@npag.eastamb.nhs.uk
mailto:gemma.aitchison@npag.eastamb.nhs.uk
mailto:marie.cherry@npag.eastamb.nhs.uk
http://www.completingthepicture.com
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Contact Us  

 

 

Phone: 01245 544600 

Email: npagnews@npag.eastamb.nhs uk  

East of England Ambulance Service 

NHS Trust 

Chelmsford Office, Hospital Approach 

Broomfield, Essex 

CM1 7WS 

Late spring / early summer always sees a number of our groups invite existing members to renew their member-
ship  and new members to join! It’s a busy and exciting time here at the office - we love to see our groups contin-
uing to grow in popularity and get a feel for how they may be shaped across the coming membership year. 
Please find below details of some of the groups currently inviting membership. 

Decontamination 17-18 

This is a an expert group of NHS Decontamination, Sterile Services and Endoscopy Reprocessing Managers/
Senior Staff, discussing and supporting one another in the practical implementation of day to day processing of 
reusable medical devices. For over a decade, NPAG’s members representing Sterile and Decontamination Ser-
vices have strived to improve the  delivery of decontamination sciences.  

The group meet 3 x per year and receive complimentary attendance to the NPAG Theatres and Decontamination 
Conference held each March. The first meeting of the 2017-18 round takes place on the 8th June in London.  

For more information about this group please contact Gemma  

Resilience Development Network 17-18 

With pressure continuing to grow on the EPRR (Emergency Preparedness, Resilience and Response) function 
across the country, the role of the long-standing and very successful Resilience Development Network becomes 
ever more important. One of the major  benefits of the RDN is that it is a national group with members coming 
from across the country and thereby offering a greater range of sharing and learning. 

The group meet 3 x per year with the first meeting of the 2017-18 round taking place on the 13th June in        
London. 

For more information about this group please contact Gemma  

 
 

 

 

 

 
 

 

 

2017-18 BVG Membership Renewals Due Now! 
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