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The NPAG is a part of the East of England Ambulance Service NHS Trust 

Last week in London we launched the new NPAG Security 

Network.  The meeting coincided with Storm Doris but the 

turn-out was impressive and, with the wind howling outside, 

we debated the current challenges and hot topics for NHS 

Security Managers.   

The members were especially keen to explore how NPAG 

and the new group can support them at a time of heightened 

security concerns and with the loss of their traditional sup-

port mechanisms previously provided by NHS Protect.  This 

new group is the second national network we have launched 

in just over a year and the IT and Connectivity group holds its 

first meeting later this month. 

We hear on a daily basis of the many severe challenges fac-

ing the NHS, especially financial ones. In these ongoing very 

difficult times NPAG can help – by providing peer support, by 

facilitating the exchange, not just of knowledge, but also of 

important documentation and techniques aimed at increas-

ing efficiency.   

This month’s NPAG News sets out many of our traditional 

and newer services.  If you have any ideas for new services or 

ways in which we can improve our existing ones please do let 

us know. 

I wish you well and, as we take out first steps into spring, 

perhaps at least some of the pressures that come with win-

ter will begin to ease. 
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Health, Safety & Risk Management Network 17-18 
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We are commencing a new round of the popular NPAG Health, Safety and Risk Management Network in April.  

This is one of NPAG’s longest-standing groups, enjoying close relations with the HSE and HSL.  

Our Chair over the last few years has been Jayne Freeman of Worcestershire Health & Care NHS Trust.  This is 

what Jayne has to say about her experience: 

“As a member of this group for many years, and recently as Chair, I have seen the group grow in 

strength and members form strong working relationships. It is great to see networking at its best. 

The meetings cover a wide range of topical subjects, always chosen by the members, so that the 

meetings are beneficial to us and cover the areas we are particularly interested in or where we wish 

to develop our knowledge and skills. We meet four times a year to discuss new and forthcoming leg-

islation, market developments, new innovations and ideas.  Through the group meetings and the be-

tween-meeting interactions we share ideas and best practise from our own trusts. Members abso-

lutely recognise that many trusts are having to evolve in the way they operate.  The group and its 

members have a fundamental shared aim which is to improve Health, Safety and Risk Management 

across healthcare. 

The sharing of new ideas and ways of working has been welcomed by members of the group who, as 

safety and risk professionals, have the task of ensuring we keep our staff safe in a constantly chang-

ing environment and with ever-changing legislation. 

Our members come from diverse healthcare organisations including acute trusts, community and 

mental health trusts. This diversity has a positive impact on the dynamics of the group and 

our members wealth of experience enables problem solving and real support which is greatly valued. 

We have already identified a number of issues that we want to address in 2017 and  are working 

hard to expand the group in order to enrich the experience of membership and to help us become 

established as an expert group in the field.  

We are all working in an ever-changing and challenging environment across the NHS network and 

this group helps us to stop working in silos. A lot of trusts are under cost pressures at the minute but 

the small price for membership of the group can be more than offset by the gains that can be made 

from membership by changing processes procedures and behaviour.” 

Jayne Freeman, Chair - Health, Safety and Risk Management Network 
 

The group will commence their 17-18 round of meetings on the 27 April 2017 in Central London. Three further 

meetings will take place across the 17-18 round the dates and locations of which will be discussed and agreed at 

the April meeting.  

To join the group or make further enquiries please contact Victoria  

e: victoria.combes@npag.eastamb.nhs.uk 

tel: 01245 544600   

mailto:victoria.combes@npag.eastamb.nhs.uk
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NPAG are delighted to announce two exciting new developments to support all our members: 

‘Overcoming Workplace Efficiency Challenges – a Learning and Sharing Event’ – 27 June 2017 

and  

‘NPAG Mentored Programme in Efficiency Achievement’ (starting September 17 with applica-

tions opening in June 17) 

Across the NPAG’s several networks there is one common topic that features in most discussions about the chal-

lenges expressed by members – Efficiency. 

Demands are higher than ever on all of us to deliver services with restricted resources and, in many cases, to 

deliver these services and still find more savings. 

Conversations with some of you suggests internal service improvement support at many Trusts already has its 

hands full and there is a need to develop the skills and ‘eyes’ for improvement amongst our members and their 

teams, the frontline experts working hard every day. 

 

The ‘Overcoming Workplace Efficiency Challenges – a Learning and Sharing 

Event’ in June will be thought-provoking, interactive and give members who 

attend hints and tips they can apply in the workplace. You will also hear from 

NHS colleagues who have made great progress in this area as well as our part-

ner Alturos, who have been working with NHS teams to unlock efficiency for 

10 years now. 

 

The ‘NPAG Mentored Programme in Efficiency Achievement’ starts in Sep-

tember.  More information about it will be circulated to members very soon.  

Feedback from our members indicates the cost of the training and support 

needed to develop the skills in teams need to identify and achieve the harder to find efficiency improvements 

can be a stumbling block. Working with our partners Alturos we have designed a programme where NPAG mem-

bers from any of our networks can access a structured programme of support in which their own projects are 

the focus of learning and application of improvement skills. 

 

NPAG’s network structure gives our members access to this at a fraction of the cost usually required. The Al-

turos programme upon which this is based has seen participants achieving annual recurrent savings of £20,000 

to £90,000 in areas such as operating Theatres, Pharmacy, Linen Services and overseas patient income collec-

tion. 

 

If you would like to make early enquires about either of these exciting new additions to NPAG’s portfolio please 

contact John King  e: john.king@npag.eastamb.nhs.uk 

 

mailto:john.king@npag.eastamb.nhs.uk
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The NPAG Facilities North and South BVG’s are unique 

groups enabling NHS Facilities Managers to meet and 

share new ideas, service innovation, discuss topical 

issues, measure trust performance, provide cost effec-

tive solutions, learn from others creative service rede-

sign and network with likeminded individuals involved 

in Facilities Management.  

The groups have been running for a number of years 

and have a broad membership from Acute, Communi-

ty and Mental Health Trusts with members who have a 

wealth of experience in managing facilities. The NHS 

are going through a period of unprecedented change 

with NHS Managers more than ever having to demon-

strate continuous service improvement with limited 

resource and challenging cost improvement pro-

grammes. The Lord Carter recommendations, Produc-

tivity and Efficiency agenda and Sustainable Delivery 

plans are gathering pace. There has never been a 

more important time to strengthen professional net-

works and work in the spirit of partnership to share 

information, benchmark activity and to learn from 

best practice. Facilities Managers need to be prepared 

to be challenged on service costs and be able to 

demonstrate best value. Being part of this group will 

help you achieve this. 

There are 4 meetings per group, per year and the 

agenda of the meetings are decided by members’ 

needs. This year it is the intention for the groups to 

have 2 individual meetings and 2 joint meetings which 

increases the facilities network even further and al-

lows the groups’ Facilitator to attract quality speakers 

and key decision makers. 

Driven by members needs and requirements topics 

covered across 17-18, as a start, will include: 

 Premises Assurance 

 Food Allergy and Nutrition 

 Patient Environment 

 

 

Interested? Please contact Marie or Gemma for 

further details  
 

Facilities North  

e: marie.cherry@npag.eastamb.nhs.uk 

Facilities South  

e: gemma.aitchison@npag.eastamb.nhs.uk 

 PLACE 

 CQUIN 

 ERIC 

 Linen and Portering Services 
 

“It is reassuring to meet with fellow Facilities / 

Estates colleagues and to share and be able to 

discuss operational and strategic issues. By shar-

ing experiences we are often able to come away 

with workable solutions which can save a lot of 

time and angst.”  

Deputy Head of Estates 
Northern Devon Healthcare NHS Trust 

 

Why Join? Our Southern Chair Says: 

“We welcome members existing and new to our 

professional network and look forward each year 

to sharing our experiences and challenges and 

most importantly resolving these together. Build-

ing on the success of last year’s joint meeting 

between the Northern and Southern groups, 

members have decided this year to hold two 

joint meetings at a central venue. I can guaran-

tee you will be offered a warm welcome and we 

are sure you will greatly benefit from being a 

member.”  
 

The first meeting of the Northern group for 2017-18 

will take place on the 12 April in Sheffield.   

The first meeting of the Southern group for 2017-18 

will take place on the 19 April in Suffolk.  

mailto:marie.cherry@npag.eastamb.nhs.uk
mailto:gemma.aitchison@npag.eastamb.nhs.uk
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Unit 8, Hortonwood 10, Telford TF1 7ES 

01952 290280 

www.servemedical.co.uk 

info@servemedical.co.uk 
 

Serve Medical is an independent validation company dedicated to providing  its customers with  a reliable, cost effective 

and superior service. With over 30 years of experience and professionalism within the medical and decontamination indus-

try. This ensures we can provide the highest quality of testing and support for our customers. 

Serve Medical can provide a complete validation service for decontamination units and provide a range of tests - 

 Endoscopic Washer testing  Cleanrooms and Environmental Testing 

 Washer Disinfector testing  Endoscopic Storage Cabinet testing 

 Steriliser testing  Microbiological Consultancy  

 RO and Steam Purity analysis   



 

 

What’s Hot for March / April 

Good News! ISO 9001 Re-Certification Update  
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National Networking Group Meetings 

 

March 

 Operating Theatres 

 NHS Sustainability Leads 

 Health Visiting and School Health 
Services  

 Estates South  

 Clinical Engineering North 

 Clinical Engineering South 

 Nursing and Temporary Staffing 

 Decontamination 

 National District Nurses 

 Telecoms 

 IT & Connectivity  

 

April 

 NHS Car Parking and Travel Planning  

 Health, Safety and Risk Management  

 Estates North 

 NHS Transport and Logistics  

 

Workshops  & Events  
 

Book your place now….. 
 

Theatres and Decontamination Conference: 8th 
March 2017, Midlands (Sponsorship Packages 
Available) 
 

Clinical Professional Development for Occupational 
Health Nurses. Training modules - Both National 
and Onsite training available  
 

For more information please contact  

Gemma: e. gemma.aitchison@npag.eastamb.nhs.uk  
 

 

Putting the Patient First Onsite Training Workshops 
 

For more information please contact  

Marie: e. marie.cherry@npag.eastamb.nhs.uk 

 

In last month’s edition of NPAG News we highlighted NPAG’s commitment to quality and, in particular, our com-

mitment to our ISO 9001 accreditation. We are delighted to announce that our external audit, which took place 

in February, resulted in the renewal of our certification.   
 

As many of you will already be aware ISO 9001 is the internationally recognised standard for the quality manage-

ment of businesses. Our members and customers can once again be reassured of the effectiveness and efficiency 

of NPAG processes and procedures, our commitment to continuous improvement and that customer satisfaction 

truly is our top priority.  
 

Over the next 12 months we will continue to review the way in which we work and bring our quality system even 

more into our daily lives. We will also begin working towards upgrading our processes, where required, to ensure 

NPAG meets the recently introduced updated ISO 9001 standard.  
 

We would absolutely welcome any feedback or suggestions so please do send them through. Victoria and Gem-

ma would love to hear from you:  
 

e: victoria.combes@npag.eastamb.nhs.uk  

e: gemma.aitchison@npag.eastamb.nhs.uk 

  Cert No. 9210 

mailto:gemma.aitchison@npag.eastamb.nhs.uk
mailto:marie.cherry@npag.eastamb.nhs.uk
mailto:victoria.combes@npag.eastamb.nhs.uk
mailto:gemma.aitchison@npag.eastamb.nhs.uk
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Contact Us  

 

 

Phone: 01245 544600 

Email: npagnews@npag.eastamb.nhs uk  

East of England Ambulance Service 

NHS Trust 

Chelmsford Office, Hospital Approach 

Broomfield, Essex 

CM1 7WS 

At NPAG we love feedback and always get excited when our members and delegates let us know about their ex-

periences. We thought we’d share with you some of our recent feedback: 
 

“Well delivered content. Lucy explains everything in a really straight forward way. Looking forward 
to my next module in March!“ Prevent UK Ltd,  Fitness for Work Module, February 2017 

 

“Very well delivered and much information learned / gained - thank you!” Secure Healthcare & Training 

Services Ltd, Employment Health Screening Module, February 2017  
 

“Invaluable course - will prepare me for my future career in Occupational Health.” University Hospitals 

Bristol NHS FT, Skin & Respiratory Surveillance History Taking & Case Management Module, October 2016 
 

“Very informative, lots of useful information and I found the content / discussions educational and 
engaging. Not one sleepy moment as Lucy was wonderful at ensuring everyone could contribute to-

wards the learning process. Thank you so much.” Saint Benedict Catholic Volintory Academy, Employment 

Health Screening Module, February 2017  
 

“Workshop lead very good, easy to listen to - keen to help improve things and advise on strategies of 
how we can improve our services.” NHS South Worcestershire CCG, Putting the Patient First Workshop,  Novem-

ber 2016 
 

“Great engagement opportunity to engage and reflect on previous failings and recognise how to 
move forward in the future.” NHS South Worcestershire CCG, Putting the Patient First Workshop,  November 2016 

 

“I’ve been a member for many years and find the support and encouragement of colleagues invalua-
ble. An excellent forum for discussing ideas and experiences. Also a useful library of documents and 

data.” Berkshire Healthcare NHS Foundation Trust, Estates South BVG, January 2017 
 

“I had previously assumed that NPAG was focused on public health services e.g. school nursing and 
health visiting, but not aware of all the other areas you are influential with, so extremely informative 

- thank you!” Birmingham Community Healthcare NHS Foundation Trust, NPAG News Reader, January 2017  

 
If you would like to pass us any feedback please do not hesitate  

 e. info@npag.eastamb.nhs.uk 
 

 
 
 

 

 

 

 
 

 

 

NPAG wants to hear from you!  

https://mobile.twitter.com/npaguk
http://www.npag.org.uk/
mailto:npagnews@npag.eastamb.nhs.uk
mailto:info@npag.eastamb.nhs.uk

