
 

 

NPAG News 

“I attended my first NPAG meeting in January 2017 
as a guest and found it to be very worthwhile. This 
networking opportunity proved fruitful and we 
have since had a visit from another Trust, sharing 
ideas and good practice as a result of this initial 
meeting. I have now joined and hope to gain much 
more over the coming year.” 
East Lancashire Hospitals NHS Trust  
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The NPAG is a part of the East of England Ambulance Service NHS Trust 

July brings another eventful month for NPAG. Firstly, we 
would like to congratulate Victoria on the birth of her second 
daughter, Thea. We have already had our first visit and we 
are pleased both mother and baby are doing well. Marie, has 
also recently commenced maternity leave with her due day 
imminent, we are eagerly awaiting the arrival                       
announcement! As the girls  depart and commence their   
maternity leave, we are delighted to welcome and             
introduce two new members to the NPAG Team. Both David 
and Tracey are already settling in nicely and look forward to 
working with us all. 
 
This edition highlights a number of workshops to be 
launched later In the year, giving a sneak preview of our    
exciting Autumn/Winter programme.  
 
Like many people we continue to be shocked and saddened 

by the terror attacks happening all over the world. It is of 

course essential that we remain extra vigilant. NPAG would 

like to reiterate last month’s message by saying that we feel 

that it is important to continue with our normal  programme 

of meetings and events.  Our relevant NPAG Groups, in     

particular our new Security group will be looking at the     

lessons that  emerge from the investigations into the         

incidents. 

We hope you find our monthly newsletters useful.  Please do 

contact us to share your thoughts.  The various ways you can 

follow us or get in touch are set out on page 8. 

For information regarding any of our groups/workshop's 
please contact the team e: info@npag.eastamb.nhs.uk     
tel: 01245 544600  

 

The NPAG Team 

mailto:marie.cherry@npag.eastamb.nhs.uk
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This will be the first in an occasional series of articles about the many international, national and regional or-

ganisations that our NPAG best value groups are working with. 

NPAG are committed to continuous improvement and the purpose of these pieces will be to help highlight 

some of the ground-breaking work that can support our members and clients in this pursuit. 

Elsewhere in this edition we take a more detailed look at the new HOTT tool that has been commissioned by 

the Sustainable Development Unit (SDU) to support trusts in reviewing the environmental impact of all of 

their travel – their own and that undertaken by their contractors etc. 

NPAG were delighted to give the SDU the first opportunity to present a working model of the new tool at the 

joint meeting of the NPAG Car Parking & Travel Planning and Transport & Logistics groups in April this year.   

In fact, these two groups are a great place to start this new series.   

The NHS Car Parking and Travel Planning group have only been running for 18 months but have been able to 

establish contacts with the Department of Health, who helped us launch the group, Disabled Motoring UK, 

The Knowledge Transfer Network, the Disabled Parking Association and Cambridgeshire County Council a 

leader in regional travel planning.   We also welcome key providers to the NHS including Pod Point, suppliers 

of electric vehicle charge points and DisabledGo who provide personal travel plans. 

Transport and Logistics is one of NPAG’s longest-running groups, working with many related organisations 

over the years.  This has included OLEV the Office for Low Emission Vehicles, a team working across govern-

ment to support the early market for ultra-low emission vehicles (ULEV).  They also receive regular inputs 

from Specialist Training Services (regarding updates to Accords Dangereux Routieres and other complex EU 

and UN road traffic legislation).  They are one of a number of NPAG groups to receive updates from top legal 

firm Shakespeare Martineau. 

Making and maintaining these important contacts is just one of the ways that NPAG can support its members.  

Why not join us? 

More next time. 

John King, NPAG 

“The Department of Health’s Dr Elizabeth Jones outlined the benefits of Trusts working together and 

sharing best practice to achieve an integrated and joined up approach to managing parking in the NHS 

and this group provides an excellent opportunity to achieve this objective”  

Transport & Travel Advisor, Newcastle Upon Tyne Hospitals NHS Foundation  

NHS Car Parking & Travel Planning Network 2017-18  

 

 

 

 

Interested in becoming a member of one of our groups?  

Please contact Gemma Aitchison for further details                                                                           

e: gemma.aitchison@npag.eastamb.nhs.uk  tel: 01245 544600  

mailto:marie.cherry@npag.eastamb.nhs.uk
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Sustainable Development Unit - Health Outcomes 

Travel Tool 
New Tool to help NHS organisations 

understand the impact of  their travel choices 

www.npag.org.uk 

NHS organisations can quantify many of the health 

and economic impacts from their travel and transport 

using the new Health Outcomes Travel Tool (HOTT).  

The first of its kind in the public sector – the tool will 

help organisations make the business case for, and 

track the impacts of, their travel and transport       

strategies. This might include switching to electric 

vehicles to cut pollution and save money, using      

technology to reduce patient and staff travel and 

costs or running staff engagement programmes to 

encourage active travel – cutting congestion, pollution 

and boosting health.  

The tool has been launched by the Sustainable        

Development Unit (SDU) to coincide with the UK’s 

first-ever National Clean Air Day on 15 June. Health 

related travel is concentrated around patients and 

communities already prone to high levels of ill health. 

The air pollution, carbon emissions and noise from 

travel all cause harm and cost to society.  The tool will 

help support the most vulnerable communities 

through reducing local air pollution. 

Learn more, download the tool and start using at: 

www.sduhealth.org.uk/HOTT 

What the tool can deliver 
 

 A detailed breakdown by organisation of travel 
emissions including GHG, Nitrous Oxide (NOx) 
and other harmful air pollutants. 

 

 A breakdown of impacts in emissions, financial 
cost to society and health impacts quantified 
as Quality Adjusted Life Years (QALYs). 

 

 An indicative baseline based on publically 
available data sources allowing the tool to be 
used by organisations with little or no travel 
data (however the tool offers significant     
functionality to input updated local data if 
available. 

 

 Option to update organisational data based on 
any recent policy changes - such as changing 
fleet to electric cars or changing to technology 
based care. 
 

 Increased understanding of the impact of the 
different travel types on overall emissions and 
cost impacts – such as grey fleet, business 
miles of staff, patient transport and staff   
commuting. 

 

 Adjust mileage of their transport services - 
such as staff travel, patient travel and patient 
transport services to understanding potential 
savings. 

http://www.sduhealth.org.uk
http://www.sduhealth.org.uk
http://www.cleanairday.org.uk
http://www.sduhealth.org.uk/HOTT


 

 

NPAG News 

Page 4 

Try before you buy! 
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Our Best Value Group portfolio        

currently comprises 20 National 

groups. Areas of focus range widely 

from Estates and Facilities to            

Decontamination to District Nursing!  

Our groups offer a structured forum 

where NHS Managers can openly      

discuss topical issues, receive highly 

relevant presentations whilst          

identifying innovation and good     

working practice. Additionally, each 

group is tailored to meet the individual 

needs of it’s members.  

 

We recognise that with such a wide-ranging portfolio and with each group operating  slightly differently 

committing to a full year’s membership can sometimes be a difficult  decision. That’s why we offer all new  

members our try before you buy option. Simply attend the first meeting of a group’s new round, see 

what it’s all about and if you decide it’s not for you walk away commitment free*. 

 
 

Try before you buy guest:  

“I very much enjoyed yesterday’s meeting, have 5 pages of extremely useful notes and the programme 

for the year is relevant to my Trust and so I’d definitely like to come to the next 3 meetings!”  

Travel  Planning Coordinator, Southend University Hospital NHS Foundation Trust 

NHS Car Parking & Travel Planning Network 2017-18  

 

*Try before you buy option is available to new members only.  New members must inform NPAG in writing 

that they wish to ‘try before they buy’ prior to first meeting attendance. If the new member continues 

membership beyond the first meeting then the full group  membership fee applies.  

 

 

 

Interested? 

If you or a colleague would like to learn more about our try before you buy option or 

Best Value Groups in general please contact Gemma Aitchison for further details                                                                           

e: gemma.aitchison@npag.eastamb.nhs.uk  tel: 01245 544600  

For a full list of our Best Value Groups you can also visit our website 

mailto:marie.cherry@npag.eastamb.nhs.uk
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How will this workshop benefit me? 

This is a one day workshop aimed at all NHS Staff.             
Delivered on your premises to your team, this workshop 
will be tailored to your training requirements. The trainer 
will work closely with you to ensure the content of your 
workshop reflects your objectives and requirements,     
always ensuring the outcomes are successful and can be 
measured. The workshop is designed to increase the 
awareness of service user relationships, and its                
importance and impact on your organisation. 
 

Attendees will: 
 

 Understand the impact of your behaviour on others 

 Learn how to handle challenging situations & people 

 Develop effective communication techniques 

 Understand patient expectations 

 Identify how and why perceptions are formed 

 Demonstrate a positive attitude 

 Take ownership 

This workshop can also be used as evidence to the CQC of 
your commitment to improving patient care through staff 
training and contribute towards achievement of the 
Knowledge and Skills Framework. It also supports the   
appropriate “Francis Report Recommendations” that    
relate to the service that is provided. 

 

Summer Special Price: Throughout June – September 2017 we are offering a special discounted 

rate of just £995 on all workshops booked in this period. Normal price is £1500.  

Please note workshop dates are  subject to availability. 

Please contact David Paterson for further details:  

e: david.paterson@npag.eastamb.nhs.uk   tel: 01245 544600  
 

  

 

 

“The patients must be the first priority in all of what the NHS does. Within available    

resources, they must receive effective services from caring, compassionate and           

committed staff, working within a common culture” Francis Report, 2013 

What the delegates say: 
 

“Great engagement opportunity to  
reflect on previous failings and          
recognise how to move forward in the 
future.” NHS South Worcestershire CCG  
 

“This workshop should/could be        
disseminated and repeated to all staff 
grades.” “Very useful to stop & think 
about the impression we may give & 
how we can create a better                 
impression.“                                             
The Calderdale Royal Hospital  
 

“I have seen a general uplift in staff  
returning from this session. Thanks for 
helping getting the conversation    
started on the importance of values 
and beliefs in ourselves, each other and 
the service we deliver.” HSSD, Jersey 
 

“Even though I have worked for the 
NHS for 28 years & dealt with people 
both face-to-face and on       telephone, 
this workshop still made me think 
about my own communication skills 
etc. I found this        extremely useful & 
informative & would recommend to 
other colleagues, including GPs!”          
Dr Tyreman & Partners, Barnsley 

mailto:marie.cherry@npag.eastamb.nhs.uk
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The NHS needs to be able to plan for and      
respond to a wide range of incidents and   
emergencies that could affect health or patient 
care. These could be anything from severe 
weather to an infectious disease outbreak or a 
major transport accident or indeed a major   
terrorist attack. 
 

Under the Civil Contingencies Act (2004), NHS 
organisations and subcontractors must show 
that they can deal with these incidents while 
maintaining services to patients. This work is 
referred to in the health community as 
‘emergency preparedness resilience and       
response’ (EPRR). 
 

NHS organisations and providers of NHS funded 
care must therefore be able to maintain        
continuous levels in key services when faced 
with disruption.  Business continuity             
management (BCM) gives organisations a 
framework for identifying and managing risks 
that could disrupt normal service. An             
organisation’s business continuity management 
system (BCMS) helps it to anticipate, prepare 
for, prevent, respond to and recover from     
disruptions, whatever their source and       
whatever part of the business they affect. 
 

But how well equipped are we? 
 
In a time of financial restraint, how can we 
ensure our staff are prepared and ready to 
respond? 

  We can tailor a workshop to suit your particular 
needs and can include some or all of the following: 

 

 Developing a Business Impact Analysis (BIA) 

 Crisis and Incident Management – the concept 
of the “worse- case scenario” 

 Business Continuity and Risk Management – 
how it all fits together 

 Analysing the time factors associated with 
business interruption (Establishing the       
maximum tolerable period of disruption,     
recovery time objectives & recovery point    
objectives) 

 Embedding business continuity in the Trust’s 
culture 

 The importance of identifying suppliers, critical 
products and systems 

 Developing the business continuity plan (BCP) 
and action cards 

 Testing & Exercise the BCP using the various 
scenario’s provided 

 Incident management (completing a corrective 
& preventative action plan) 

 Maintaining & reviewing the business           
continuity plan 

 Internal & External Audits & requirements  

Interested?  

Please contact Tracey Johnson for further details                                                                                

e: tracey.johnson@npag.eastamb.nhs.uk  tel: 01245 544600  

NPAG, from the autumn, will be able to offer great value on-site workshops to help trusts prepare. 

mailto:marie.cherry@npag.eastamb.nhs.uk
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Book Your Place Now! 

Introduction to the Plus Size Person Workshop 

Become a member! 

Health, Safety and Risk Management Network 

  This is the outline programme for the 2017 workshop, which for the first 

time, includes a session on early intervention to encourage healthier  

lifestyle and break the circle of obesity: 

Setting the Scene  

Strategic Planning for a Plus Size Person (Bariatric), Anita Rush, Clinical 

Nurse Specialist, Professional Membership Association National Back  

Exchange 

Early Intervention, Linda Starkie, Interim Area Clinical Manager, School 

Public Health, Kent Community Health NHS Foundation Trust  

Lunch, Visit Exhibition & Networking Opportunity 

Breaking Down the Barriers – Attitudes & Behaviours 

Putting the Patient First, (interactive session) Sheila Fisher, NPAG       

Associate Training Consultant, Impact Training Consultancy Services Ltd 

Personal Perspective of life at 200kgs, Tracey Carr, Fat Lot She Knows 

Panel Session, opportunity for everyone to engage and pose questions to 

the speakers 

Chairman’s Summary  

Since 2012 NPAG have run an occasional 

series of workshops / exhibitions            

exploring the issues for trusts in making 

suitable provision for plus size (bariatric) 

patients.  As well as hearing from            

national speakers about the importance of 

proper planning we also examine the    

human aspects and hear first-hand from a 

patient’s perspective. 

We are delighted to announce that our 

2017 event will be held in the Midlands on 

Thursday 19  October. 

“Very happy with the information and 

knowledge I have gained. Great to meet 

like-minded people working on similar 

projects within their own organisations”      

Welsh Ambulance Service HART        

Interested?  

Please contact Tracey Johnson for    further 

details                                                                                

e: tracey.johnson@npag.eastamb.nhs.uk  

tel: 01245 544600  

NPAG’s Health, Safety and Risk Management Network is attracting interest from new Members right now.  Our Chair for the 
last few years, Jayne Freeman summed up the benefits for her from membership of this professional network: 

“Having worked in the NHS for nearly 20 years as a Health and Safety Professional it has been a very rare occurrence that I 
have had a Director or Manager who can support me professionally due to health and safety being such a specialised work 
stream.   

Being a member of the NPAG Health, Safety and Risk Group provides me with the professional support that is not available 
within my Trust.  The professional support is essential to my development as a Chartered Health and Safety Practitioner, the 
group provides training, networking, benchmarking and keeping me up to date with current products and systems.  Another 
essential part of this group’s function is in supporting me to meet my targets for the IOSH Continual Professional Develop-
ment program.   

The group offers great value for money and without it I would not have that professional support.” 

Why not join us? 

 

 

Interested?  

Please contact Becky Coulson for further details                                                                                

e: becky.coulson@npag.eastamb.nhs.uk  tel: 01245 544600  

mailto:marie.cherry@npag.eastamb.nhs.uk
mailto:marie.cherry@npag.eastamb.nhs.uk
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Contact Us  

 

 

Phone: 01245 544600 

Email: npagnews@npag.eastamb.nhs uk  

East of England Ambulance Service 

NHS Trust 

Chelmsford Office, Hospital Approach 

Broomfield, Essex 

CM1 7WS 

 
 

 

 

 

 
 

 

 

National Networking Group Meetings 
 

July  

 Facilities North & South 

 NHS Car Parking & Travel Planning 

 NHS Transport & Logistics  

 

August 

 Waste Management 

 

September 

 Clinical Engineering North & South  

 Decontamination 

 Estates North & South 

 Health, Safety & Risk Management 

 HV & School Health & Services     
Development Network 

 IT & Connectivity 

 NDNN 

 NHS Sustainability Leads 

What’s Hot for the coming months! 

NPAG has established many important partnerships over the years. We work closely with a number of excellent 

training providers, consultants and key venues. We also invite sponsorship on behalf of our national networking 

groups and NPAG events.  

If you specialise in any of the areas that we currently offer products in, or maybe you are a company who would 

like to speak to us about our current sponsorship packages, then we want to hear from you! Get in touch today.  

Contact Gemma Aitchison: gemma.aitchison@npag.eastamb.nhs.uk or call on 01245 544600.  

Working in Partnership with NPAG 

 

Workshops  & Events  

Book your place now….. 

Clinical Engineering Conference, 
12th September 2017,             

Ricoh Arena, Coventry  

(Sponsorship Packages Available) 

For more information please  contact 
Gemma:   
gemma.aitchison@npag.eastamb.nhs.uk 
 

Human Factor Training Course: 28th 
September 2017,  Central London  

For more information please contact  

David:  

david.paterson@npag.eastamb.nhs.uk 
 

Putting the Patient First Onsite 
Training Workshops 

Equality & Diversity Onsite Training 
Workshops 

For more information please contact  

David:  
david.paterson@npag.eastamb.nhs.uk 

Introduction to Resilience in the 
NHS, Onsite Training Workshop 

For more information please       
contact Tracey:   
tracey.johnson@npag.eastamb.nhs.uk 
 

Bariatric Workshop, 19th October 
2017,  Midlands  

For more information please       
contact Tracey:   
tracey.johnson@npag.eastamb.nhs.uk 
 

Theatres and Decontamination   
Conference: 14th March 2018,   
Midlands (Sponsorship Packages 
Available) For more information 
please contact Gemma:  
gemma.aitchison@npag.eastamb.nhs.uk 

 

 

https://mobile.twitter.com/npaguk
http://www.npag.org.uk/
mailto:npagnews@npag.eastamb.nhs.uk
mailto:john.king@npag.eastamb.nhs.uk
mailto:gemma.aitchison@npag.eastamb.nhs.uk
mailto:marie.cherry@npag.eastamb.nhs.uk
mailto:marie.cherry@npag.eastamb.nhs.uk
mailto:gemma.aitchison@npag.eastamb.nhs.uk
mailto:gemma.aitchison@npag.eastamb.nhs.uk
mailto:gemma.aitchison@npag.eastamb.nhs.uk

