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Welcome to NPAG News for August 2017.   

Traditionally a quieter time, perhaps, but we are working on 

some new ideas and a quick scan of these pages will reveal 

some of the fantastic NPAG services for the coming autumn.   

On the workshop and conference front we have the        

ever-popular Annual Clinical Engineering Conference on 

12th  September at Coventry.  This year the Conference will   

highlight the growing relationship with IT and Connectivity. 

October sees the re-introduction of our Bariatric / plus-size 

person workshops to be held 19th October in Leicester.  For 

the first time we will take a look at how early intervention 

work with families can help reduce the burden on the NHS 

over time.  In November we are planning a second Human 

Factors workshop which will  highlight ways in which we in 

healthcare can learn lessons from the aviation industry. 

Organisational Resilience is very much in the spotlight at the 

moment and NPAG are re-introducing our ‘Introduction to 

Resilience’ workshops this autumn.  These will be available 

to be delivered on-site to staff who need an introduction to 

the subject and you can tailor the day or half-day to your 

own needs.  

Our national best value groups continue to break new 

ground.  See pages 2 and 3 for more information. 

Want to get a year’s NPAG membership completely Free?!  

Then see page 4 of this edition. 

Concluding on a very happy note, Marie Cherry recently 

gave birth to a baby daughter, Ivy.  She weighed in at 8lb 

12oz and mother and baby are doing very well.                 

Congratulations from the NPAG team. 
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In this edition we look at two of our nursing-related groups, the National District Nurses Network (NDNN) and the 
Health Visiting and School Health Services Network. 

The NDNN work with many high profile Groups: 

 The Queen’s Nursing Institute (QNI) 

 NHS Improvement 

 NHS England 

  Primary & Community Care Team 

  New Models of Care Team 

 Nursing & Midwifery Council 

 Health Education England 

 NHS Digital 

A few more details: 

The QNI  
Several members of the NDNN are Queen’s Nurses (recognised for their dedication and contribution to Community 
Nursing).  The group has provided expert opinion (collectively and through individual representation) on a number 
of The QNI’s work streams including Safer Caseload Management within District Nursing (Joint work between The 
QNI & NHSI). 
 
NHS England 
The group regularly receives updates on NHS England work pertinent to District and Community Nursing.  In turn, 
the group provides feedback, comment, case studies and reference site visits to support this work – often with this 
being acknowledged within publications. 
 
Health Education England 
Most recently, the views of the group have been canvassed in terms of the proposed changes to Educational   
Standards for Registered Nurses and also in relation to the ever-increasing challenges facing funding for District 
Nursing Specialist practitioner Qualification training. 
 
The Health Visiting and School Health Services Network is another very well-connected NPAG group, which        
currently offers honorary membership to Unite the Union / CPHVA and the School and Public Health Nurses         
Association (SAPHNA).  Many members are also involved with the institute of Health Visiting (iHV) and the institute 
have given us regular updates on their work. 
 
The NPAG group started life in 2009 originally as the Children, Young People and Families group.  Since then we 
have enjoyed a close relationship with central bodies with regular speakers from the Department of Health and 
Public Health England, establishing a dialogue that is very helpful to members in learning of new and planned      
developments. It is also very useful for central bodies to have at their disposal ‘an expert group’ to consult with.  
 
Over the years members have also established international connections and through them we have learned about 
health and social care services for children, for example in Bulgaria and Denmark. 

Interested in NDNN or Health Visiting and School Health Services Network?  

Please contact David Paterson for further details                                                                                                                       

e: david.paterson@npag.eastamb.nhs.uk  tel: 01245 544600    

http://www.facebook.com/npag.org.uk
mailto:David.Paterson@npag.eastamb.nhs.uk
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Register your place today!  

Operating Theatres BVG 2017-18 

Please Contact David Paterson for further information and /or to register. e; david.paterson@npag.eastamb.nhs.uk 

Interested in the car Parking & Travel Planning group? 

Please contact  Tracey Johnson  for further details                                                                                                                                               

e: tracey.johnson@npag.eastamb.nhs.uk  tel: 01245 544600  

In 2015 NPAG established an NHS Car Parking and Travel Planning Network 

at an Inaugural Meeting in London, supported by the Department of Health 

and Newcastle Hospitals NHS Foundation Trust. 

Nearly two years on and this has become one of our most successful and 

forward-looking national groups, establishing key contacts in the areas of car 

parking, transport and travel planning.  At our July meeting we had an           

in-depth session on parking for disabled people.  This was supported by     

Disabled Motoring UK.  Many member Trusts are currently grappling with 

this sensitive issue and the session was extremely beneficial. 

Here is a short piece on Disabled Motoring UK and their work. 

DMUK – Disabled Parking Accreditation 

Disabled Motoring UK is the charity which supports disabled drivers,         

passengers and Blue Badge holders.  

The number of severely disabled people who are able to drive is ever increasing, however the matter of being able to          

access off-street car parks can still be challenging. In order to address this problem Disabled Motoring UK introduced the      

Disabled Parking Accreditation (DPA). The scheme, which now holds official Certification Mark status, recognises off-street 

parking facilities which are accessible to disabled people. The DPA is primarily aimed at improving parking for disabled people 

and reducing abuse of disabled bays. Car parks that achieve the DPA will be demonstrating to their customers that they are 

committed to creating high quality parking facilities for disabled people. 

NHS Car Parking & Travel Planning Network 

The Operating Theatres Benchmarking Group is an expert group of NHS Theatre Managers and team members, bringing        

together a wealth of knowledge and experience, discussing what matters in individual organisations and to the profession 

collectively on a day to day basis.   

Our members are at the top of their field and have extensive knowledge, experience and drive to deliver the highest       

standards possible. They have found the meetings informative, informal, open and transparent and relevant to the issues that 

are current and varied, such as patient safety, staffing structures and theatre efficiencies to name a few and that have helped 

in shaping departments, for the better 

The group has been running for a number of years, and benefits from an Annual Conference in collaboration with the NPAG 

Decontamination (Sterile Services) Group  that is included as part of the membership.  

Interested? http://www.npag.org.uk/our-services/benchmarking-clubs-best-value-groups/operating-theatres-bm-group/ 

http://www.facebook.com/npag.org.uk
mailto:David.Paterson@npag.eastamb.nhs.uk
mailto:David.Paterson@npag.eastamb.nhs.uk
mailto:marie.cherry@npag.eastamb.nhs.uk
http://www.npag.org.uk/our-services/benchmarking-clubs-best-value-groups/operating-theatres-bm-group/
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One year of  FREE membership to your BVG  
NPAG offers a number of Best Value, Benchmarking groups and networks with our members being some 

of the most respected people within their own industries. An NPAG BVG is a structured forum for 

healthcare professionals to meet, discuss current issues and receive presentations on topics that they are 

interested in.  NPAG’s prime purpose is to support managers in the continuous improvement of their own 

services. 

So how would you like to benefit from all that the groups have to offer—for free? 

At NPAG, we run a member referral scheme where by if you refer a professional, outside of your trust, to 

join a group you receive a 25% discount on your own membership.  After some discussion and feedback 

from some of our members, we have decided to open this up to include multiple referrals. The more new 

members that you refer the lower your price: 

 Refer one new member (outside of your trust) -25% off membership  

 Refer two new members (outside of your trust) -50% off membership  

 Refer three new members (outside of your trust) -75% off membership  

 Refer four new members (outside of your trust) -100% off membership  

Crucially in today’s financial climate, membership can help save your Trust money by not only offering ‘free’    

membership, but with in-depth knowledgeable discussion and initiative sharing.  One current and recent example 

was the presentation to the NHS Sustainability Leads Network by energy company EON on demand side response.  

Trusts can, simply by offering their surplus energy to the grid, generate  substantial income.  

Terms and Conditions: 

The discount applies to the full membership fee only (not applicable to the 2nd member rate).  

The discount will be applied once, at the start of the current meeting round. Mid round membership referral discounts will be processed at 

the start of the following year’s membership round.  

Enjoy a free year of  membership! 

BVG Referral Scheme 

Why join? One member says: 

“I’m sure that we all sit and bemoan our lot at times – perhaps feeling unsupported; loaded down 

with complex compliance issues and impenetrable legislation; constant requests for data,              

performance measures and more data; pressures on finance? The NPAG Groups offer a unique      

opportunity to meet with your peers to openly discuss problems and, more importantly, share       

solutions. Add in industry updates from a myriad of different speakers and you have a highly        

valuable support network – driven by the membership – on tap throughout the year – not just at 

Why join? One member says: 

“I’m sure that we all sit and bemoan our lot at times – perhaps feeling unsupported; loaded down 

with complex compliance issues and impenetrable legislation; constant requests for data,              

performance measures and more data; pressures on finance? The NPAG Groups offer a unique      

opportunity to meet with your peers to openly discuss problems and, more importantly, share       

solutions. Add in industry updates from a myriad of different speakers and you have a highly        

valuable support network – driven by the membership – on tap throughout the year – not just at 

the meetings.” 

Interested? 

To register your interest please contact David Paterson for further details                                                                           

e: david.paterson@npag.eastamb.nhs.uk  tel: 01245 544600  

http://www.facebook.com/npag.org.uk
mailto:David.Paterson@npag.eastamb.nhs.uk
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Book your sponsorship place today! 

Theatres & Decontamination Conference  

Wednesday 14th March 2018, Marriott Forest of  

Arden, Warwickshire 

www.npag.org.uk  www.facebook.com/npag.org.uk 

Interested? 

Exhibition places are now open.  

To register your interest please contact David Paterson      

for further details                                                                           

e: david.paterson@npag.eastamb.nhs.uk   

tel: 01245 544600  

 

The conference theme will be ‘Regulations and Standards Updates and Improvements in Practice’. 

The conference agenda is being coordinated by Jo Kerrigan who facilitates both the Operating Theatres 
and Decontamination Best Value Groups. Members from both groups have not only requested this      
conference from us but are also supporting the agenda and the content. In addition to our members, we 
will be targeting managers from across the NHS specialising in Theatres, Sterile Services and                             
Decontamination roles. The agenda will be available in the coming weeks.  

The exhibition will run alongside the conference with plenty of networking time scheduled throughout 
the day. There will also be a prize draw, offering delegates the chance to win an Apple watch , should they 
visit all exhibition stands and obtain details on their headed paper, this will ensure all exhibition stands 
receive plenty of exposure.  

“Feedback from the team has been extremely positive following last week’s event, which is great to 
hear! I have been asked to investigate the next one…. “. 

EIZO Ltd UK, Theatres and Decontamination Conference March 2017 

http://www.facebook.com/npag.org.uk
mailto:David.Paterson@npag.eastamb.nhs.uk
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What the delegates say: 
 

“Great engagement opportunity to  
reflect on previous failings and          
recognise how to move forward in the 
future.” NHS South Worcestershire CCG  
 

“This workshop should/could be        
disseminated and repeated to all staff 
grades.” “Very useful to stop & think 
about the impression we may give & 
how we can create a better                 
impression.“                                             
The Calderdale Royal Hospital  
 

“I have seen a general uplift in staff  
returning from this session. Thanks for 
helping getting the conversation    
started on the importance of values 
and beliefs in ourselves, each other and 
the service we deliver.” HSSD, Jersey 
 

“Even though I have worked for the 
NHS for 28 years & dealt with people 
both face-to-face and on       telephone, 
this workshop still made me think 
about my own communication skills 
etc. I found this        extremely useful & 
informative & would recommend to 
other colleagues, including GPs!”          
Dr Tyreman & Partners, Barnsley 

New for 2017! Human Factors Training Course 
Thursday 30th November 2017, Central London 

As part of NPAG’s ongoing culture programme, we have teamed up with Pegasus Resource Management to   

deliver a one-day interactive course aimed at everyone working in the healthcare sector. The day is designed to 

help improve communication amongst team members, support decision making and create a positive reporting 

culture. 

Learning lessons from other safety critical industries and elite sports teams, this course will teach participants 

the non-technical skills required to improve the safety and efficiency of teams and individuals from all areas of 

the NHS. The day will explore case studies from both the healthcare sector and other areas such as the        

aviation industry in order to learn from incidents and highlight the importance of non-technical skills as tools 

to minimise risk & optimise performance. 

Damian Cottle, Course Leader 

Managing Director, Pegasus Resource Management 

Damian Specialises in organisational and depart-

mental culture change and delivers human factors 

training courses. He has worked with a variety of 

sectors including banks, retailers, food producers, 

telecoms and the NHS. His courses are designed to 

help improve communication amongst team mem-

bers, support decision making and create a positive 

culture. 

Damian also has 17 years and thousands of flying 

hours experience as a pilot. Having spent a brief time 

with the Royal Air Force he started a career as a 

commercial pilot in 1999. He has flown several air-

craft types including the Jet Stream 41, Boeing 757, 

767 and currently flies the Boeing 777. 

Damian was requested by NPAG members to pre-

sent ‘Creating a Black Box Culture within Healthcare’ 

at the recent NPAG Theatres and Decontamination 

Conference and successfully delivered ‘Avoiding 

Never Events’ to the NPAG Health, Safety & Risk 

Management BVG. 

By the end of the day participants will have a skill set 

that enhances their ability with:  

Decision Making: Learn how to utilise all resources,       

including fellow team members, in order to make optimal 

decisions in a clear and timely manner when faced with 

complexed issues or time/safety critical    situations. 

Error Management: Participants will learn how to look 

ahead as a team in order to highlight the potential risks    

associated with a task and how to support one another 

when mistakes are made in order to mitigate and  prevent 

them becoming more serious incidents. 

Communication: Using practical exercises participants will 

learn how to communicate in a clear, concise  manner that 

reduces the chance of misunderstandings and  improves the 

levels of information exchanged   within a team. 

Open Reporting Culture: We will explore why having an 

open culture where people feel able to admit to   errors also 

encourages teams to highlight their successes giving teams 

and organisations the best chance of  learning from both 

and driving change to improve patient safety &  deliver    

efficiency gains. Learn practical skills that allows this to   

happen. 

The day is CPD certified and will include handouts, lunch 

and refreshments. 

Join us on Thursday 30th November in London and see 

how this course will benefit you, your team and            

organisation.  

Interested? Please contact David Paterson for further 

details   e: david.paterson@npag.eastamb.nhs.uk   

tel: 01245 544600  

“I have worked with Damian on two occasions. He is 

very approachable and willing to tailor his presentation 

to meet the needs of the delegates,  including the style, 

length and the content. Damian is an accomplished 

speaker, and is highly regarded from the delegate       

feedback, in  particular the way in which he presents and 

draws the delegate into the subject matter.“   

Jo Kerrigan,  NPAG Associate Consultant 

http://www.facebook.com/npag.org.uk
mailto:David.Paterson@npag.eastamb.nhs.uk
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Interested? Please contact Tracey Johnson for further details                                                                                

e: tracey.johnson@npag.eastamb.nhs.uk  tel: 01245 544600  

This interactive programme looks at the importance of 

planning carefully for the needs of plus size people 

and to ensure equality of access for all.  We also ask 

whether early intervention can help to reduce obesity.  

And we examine the human aspects – how does it feel 

to be a patient in a ‘size-unfriendly world’? 

Setting the Scene  

Strategic Planning for a Plus Size Person (Bariatric), 

Anita Rush, Clinical Nurse Specialist, Professional       

Membership Association National Back Exchange 

Early Intervention, Linda Starkie, Interim Area Clinical   

Manager, School Public Health, Kent Community 

Health NHS Foundation Trust  

Breaking Down the Barriers – Attitudes & Behaviours 

Putting the Patient First, (interactive session) Sheila 

Fisher, NPAG Associate Training Consultant, Impact 

Training      Consultancy Services Ltd 

Personal Perspective of life at 200kgs, Tracey Carr, 

Fat Lot She Knows  

Panel Session, opportunity for everyone to engage 

and pose questions to the speakers 

Chairman’s Summary  

Several studies have documented the role of  stigma 

as a barrier to access and use of health and social care 

services in different settings.  Plus size patients can 

delay seeking healthcare due to  embarrassment and 

uncertainty over whether the equipment will be 

available to handle their weight. 

Every hospital or clinic should be able to welcome a  

patient of any size, without fear of embarrassment or 

loss of dignity. For example, bariatric equipment 

should be readily available and staff should have the 

necessary skills, knowledge and space in which to 

work. 

NPAG firmly believe in equality of healthcare for all 

and since 2012 we have run an occasional series of          

workshops / exhibitions exploring the issues for trusts 

in making suitable provision for plus size (bariatric) 

patients.   

We are delighted to announce that our 2017 event will 

be held in the Midlands on Thursday 19 October. As 

well as hearing from national speakers about the    

importance of proper planning we also  examine the 

human aspects and hear first-hand from a patient’s     

perspective.   

Like Tracey Carr, one of the key speakers at our event, NPAG are 

neither ‘anti-diet’, nor ‘pro-fat’ — we just seek to ensure dignified 

and respectful care for all. 

“Very happy with the information and knowledge I 

have gained. Great to meet like-minded people   

working on similar projects within their own           

organisations”.  

Welsh Ambulance Service HART 

http://www.facebook.com/npag.org.uk
mailto:Tracey.Johnson@npag.eastamb.nhs.uk
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New Onsite Training! 

Introduction to Resilience in the NHS 

THIS IS A HALF OR ONE DAY TRAINING WORKSHOP DELIVERED ON YOUR 

PREMISES TO YOUR STAFF. AIMED AT ALL STAFF AND LEVELS, THE 

TRAINER WILL WORK WITH YOU TO DELIVER A BESPOKE  WORKSHOP 

TAILORED TO YOUR NEEDS! 

HOW WILL THIS      

WORKSHOP BENEFIT 

ME? 

The NHS needs to be able to plan for and respond to a wide range of incidents and emergencies that could affect 

health or patient care.  These could be anything from severe weather to an infectious disease outbreak or a major 

transport accident or indeed a major terrorist attack. 

Under the Civil Contingencies Act (2004), NHS organisations and subcontractors must show that they can deal with 

these incidents while maintaining services to patients.  This work is referred to in the health community as 

‘emergency preparedness resilience and response’ (EPRR). 

This workshop will be designed for your specific needs but can cover:  
 Where to start - developing a Business Impact Analysis (BIA)  

 Business Continuity and Risk Management – how it all fits together  

 Establishing the maximum tolerable period of disruption, recovery time objectives and recovery point             
objectives 

 Crisis and Incident Management – the concept of the “worse-case scenario”  

 The importance of suppliers, critical products and systems  

 Developing the business continuity plan (BCP) and action cards  

 Testing and Exercising the BCP  

 Incident management (completing a corrective and preventative action plan)  

 Maintaining and reviewing the BCP  

 Embedding business continuity in the organisation’s culture  
 

Did you know? NHS organisations and providers of NHS funded care must be able to maintain continuous levels in 

key services when faced with disruption.  Business continuity management (BCM) gives organisations a framework 

for identifying and managing risks that could disrupt service.  An organisation’s business continuity management 

system (BCMS) helps it to anticipate, prepare for, prevent, respond to and recover from disruptions, whatever their 

source and whatever part of the business they affect.  This training is specifically aimed at those managers who are 

responsible for resilience planning but who require some short term/targeted support within their organisations.  

Why choose NPAG for your Resilience needs?  This is just one satisfied customer from NPAG’s national Resilience  
Network: 
 

“Membership of the NPAG Resilience Development Network has proven to be really good value for money at 
around £xxx.  What I was able to take away from the meetings in terms of time-saving ideas, resources, lessons 
learned and really helpful information must have saved my trust this sum of money several times over.  There’s 
no question for me that membership is beneficial for the Trust as well as my own personal development!”  
Head of Resilience. Brighton & Sussex University Hospitals NHS Trust 

 Interested?  

Please contact Tracey Johnson for further details                                                                                

e: tracey.johnson@npag.eastamb.nhs.uk  tel: 01245 544600  

www.facebook.com/npag.org.uk
mailto:Tracey.Johnson@npag.eastamb.nhs.uk
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Contact Us  

 

 

Phone: 01245 544600 

Email: npagnews@npag.eastamb.nhs uk 

 www.facebook.com/npag.org.uk 

East of England Ambulance Service 

NHS Trust 

Chelmsford Office, Hospital Approach 

Broomfield, Essex 

CM1 7WS 

 
 

 

 

 

 
 

 

 

National Networking Group Meetings 
 

August 

 Waste Management 
 

September 

 Clinical Engineering North & South  

 Decontamination 

 Estates North & South 

 Health, Safety & Risk Management 

 IT & Connectivity 

 The Health Visiting and School 
Health Services Network 

 NDNN 

 NHS Sustainability Leads 

 Security Network 

 Telecoms 
 

October  

 Facilities North & South 

 NHS Car Parking & Travel Planning 

 Nursing & Temporary Staffing 

What’s Hot for the coming months! 

NPAG has established many important partnerships over the years. We work closely with a number of excellent 

training providers, consultants and key venues. We also invite sponsorship on behalf of our national networking 

groups and NPAG events.  

If you specialise in any of the areas that we currently offer products in, or maybe you are a company who would 

like to speak to us about our current sponsorship packages, then we want to hear from you! Get in touch today.  

Contact Gemma Aitchison: gemma.aitchison@npag.eastamb.nhs.uk or call on 01245 544600.  

Working in Partnership with NPAG 

 

Workshops  & Events  

Book your place now….. 

Clinical Engineering Conference, 
12th September 2017,             

Ricoh Arena, Coventry  

(Sponsorship Packages Available) 

For more information please  contact 
Gemma:   
gemma.aitchison@npag.eastamb.nhs.uk 
 

Human Factor Training Course: 28th 
September & 30th November 2017,  
Central London  

For more information please contact  

David:  
david.paterson@npag.eastamb.nhs.uk 
 

Putting the Patient First Onsite 
Training Workshops 

Equality & Diversity Onsite Training 
Workshops 

For more information please contact  

David:  

david.paterson@npag.eastamb.nhs.uk 

Introduction to Resilience in the 
NHS, Onsite Training Workshop 

For more information please       
contact Tracey:   
tracey.johnson@npag.eastamb.nhs.uk 
 

Bariatric Workshop, 19th October 
2017,  Midlands  

For more information please       
contact Tracey:   
tracey.johnson@npag.eastamb.nhs.uk 
 

Theatres and Decontamination   
Conference: 14th March 2018,   
Midlands (Sponsorship Packages 
Available) For more information 
please contact Gemma:  
gemma.aitchison@npag.eastamb.nhs.uk 
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