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‘I find the meetings very helpful and a great 
network to discuss the numerous problems 
we all have, learning the various good 
practices. I specifically find requesting 
information, the responses are so valuable 
and they all come in one easy to read table, 
a great learning curve and an essential tool 
in decision making.’ 
 
Operations Manager – Property and Transport 
Management  
UCLH NHS Trust 

August 2016 

  Cert No. 9210 

Edition 118 

Inside This Edition 

New Group! Security Net-

work 2016-17  

2 

Culture Change: Being the 

change you want to see! 

3 

Meet Our Sponsors!  4 

Look who’s on LinkedIn  5 

What’s Hot for August / 

September 

5 

Renew Now! Operating 

Theatres 16-17  

6 

The NPAG is a part of the East of England Ambulance Service NHS Trust 

The theme of this month’s NPAG News centres on new ser-

vices and innovation.  At NPAG August is traditionally a time 

for reviewing the first few months of the year and putting 

the finishing touches to our autumn / winter programme. 

In this edition you will find details of our new national Securi-

ty group, the next Culture Change workshop, the next round 

of Operating Theatres group meetings and some of our new 

ways of communicating with you. 

The new NPAG Security group will hold their inaugural meet-

ing on the 1st November 16 in Central London.  At a time of 

increased security awareness and heightened vigilance this 

group is aimed at all managers who have a concern about 

protecting patients, staff and visitors to their premises. 

Last January we held a workshop exploring the issues of cul-

ture and behaviour in healthcare organisations.  The event 

proved very popular and has resulted in some follow-up ac-

tivity with some of our NPAG member Trusts and partners 

Alturos.  The outcome of this work and other key presenta-

tions in the field will be shared at a one day conference on 

Wednesday 7th December 16 in Central London. We believe 

it will offer an excellent opportunity to network, to listen to 

key presentations and case studies. 

This month we also welcome new members to NPAG and we 

hope you find our monthly newsletters useful.  Please do 

contact us to share your thoughts.  The various ways you can 

follow us or get in touch are set out on page 6. 
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 New Group! Security Network 2016-17  

The NHS employs more than 

1.5 million people, putting it in 

the top five of the world’s larg-

est workforces, together with 

the US Department of De-

fence, McDonalds, Walmart 

and the Chinese People’s Lib-

eration Army. Ensuring   secu-

rity within such a large and 

diverse service is no small 

task. Creating an effective 

structure for engaging with security issues and ensur-

ing high standards of professionalism within this work 

are the key to ensuring lasting  improvements. 

This network will bring together NHS security special-

ists to understand and overcome issues. It will allow 

shared learning and training across organisations, pull-

ing together a disparate community and gaining valua-

ble insights from suppliers and experts.  

Programme Highlights:  

‘The National Security Picture’  

David Walker, Resilience Lead East of England, NHS 

England 

‘Change ahead: The NHS Protect operating mod-

el will no longer include the direct provision of 

support services.  What is the impact on Trusts?’ 

Jayne Freeman, Risk and Security Manager, Worcester-

shire Health and Care NHS Trust 

‘The Security Guard Working in Collaboration 

with the Clinician Nurse’  

Veronica Gingell, Operational Services Manager, 

Northumbria Healthcare NHS Trust 

‘Case Study: Cyber Security of Linked Medical 

Devices’  

Peter Smithson, BEng, CENG, MIET, MIPEM, FCQI, CQP, 

Consultant Clinical Engineer 

 

“My aim is to actively encourage the sharing of 

good practice, supporting members and forming 

a strong network of likeminded individuals who 

can all benefit from being members of the Securi-

ty Network. The face to face meetings will allow 

members to expand their professional network 

and get to meet colleagues from across the NHS 

and obtain ongoing advice and support when 

they require it.” 

John King, Security Network Facilitator 
 

How network attendance could help you: 

 Discussion around the National security climate 

and the way that impacts on the NHS 

 Strengthening the importance of working in 

partnership with colleagues  

 Greater understanding of the cultural / behav-

ioural impacts on security  

 Identification of cost savings 

 Sharing new initiatives, good practice & problem 

solving 
 

Who should attend?   

 Security Managers / Head of Security 

 Head of Information Security  

 Facilities Managers 

The group will hold their inaugural meeting  on the 

1st November 16 in Central London.  

Interested? Please contact Marie Cherry for further 

details to secure your place:  

e: marie.cherry@npag.eastamb.nhs.uk   

tel: 01245 544600  
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 Culture Change: Being the change you want to see! 

www.npag.org.uk 

“Changing culture takes time, and we have only just started on the journey. We have also raised our ambition 

– not only to prevent a repeat of the events at Mid Staffordshire, but also to become the first healthcare sys-

tem in the world that truly embraces the standards of safety common in the airline, nuclear and oil industries. 

That means creating a learning culture in which doctors, nurses and frontline staff always feel able to speak 

out if they have concerns about safety or care.”  

Jeremy Hunt MP, Secretary of State for Health  
 

The NHS was set up with a moral purpose and is, at its heart, a moral being. It is an institution ultimately driven 

not by treatment or targets or pills, but by the values of the people who work in it. And if we don’t create a cul-

ture that nurtures those values, organisational change, policy change, even money will count for little.  

We have organised a one day conference aimed at everyone who works in the NHS. Taking place on Wednesday 

7th December 16 in Central London it will offer an excellent  opportunity to network and listen to key presenta-

tions and case studies. 

Event Programme: 

‘Customer Care Best Practice’ 

Sheila Fisher, NPAG Associate Training Consultant, Impact Training  Consultancy Services Ltd 
 

‘Changing Safety Culture - Moving to Prevention’  

Phil Tanner, Assistant Director HS&W, NHS Blood Transplant 
 

‘Developing and Embedding Our Values and Behaviours’ 

Stephen Mulvaney, Assistant Director (Education & Learning), Dartford and Gravesham NHS Trust 
 

‘Sustainable Behaviour Change’  

Esther Coffin-Smith, Sustainable Development Manager, North Bristol NHS Trust 
 

‘Courage to Manage’  

Ian Cromarty, Health & Safety Manager, and Tony Gent,  Deputy Head of Estates, Derbyshire Community Health 

Services NHS Foundation Trust 
 

‘Vales, Attitudes, Beliefs and Behaviours: Creating an Appropriate Organisational Structure’  

Dr Tim Franklin, Alturos 
 

*Refreshments and lunch will be provided and the day is CPD certified. 

Interested? Please contact Marie Cherry for further details to secure your place: 

e: marie.cherry@npag.eastamb.nhs.uk  tel: 01245 544600  

 

“In the end, culture will trump rules, standards and control strategies every time, and achieving a vastly safer 

NHS will depend far more on major cultural change than on a new regulatory regime.” 

Professor Don Berwick,  Berwick Report into NHS Patient Safety  

mailto:marie.cherry@npag.eastamb.nhs.uk
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Meet our 9th and 10th Theatres, Sterile Services and Decontamination Event Sponsors: 

Meet Our Sponsors! (Cont.) 

 

Serchem Ltd    
Arleston Village 
Wellington 
Telford 
Shropshire 
TF1 2LY 
Tel. 01952 223130 
Email. support@serchem.co.uk 
Website. www.serchem.co.uk 
 
Serchem Ltd is a UK based company that produces a comprehensive range of scientifically designed decontami-
nation products in Telford, Shropshire that encapsulate all aspects of instrument decontamination at an eco-
nomical and competitive rate. All areas of the department have a range of products to assist in the cleaning 
phase, from the washer disinfectors to manual cleaning detergents for flexible endoscopes. Serchem can also 
offer, install and validate the Scopetech flushing device.  
 
Serchem more than just a chemical company.  
 

Complete Endoscope Storage Solutions 

Following reprocessing, endoscopes need to be used 

within 4 hours unless stored under the correct condi-

tions. 

The LTE Scope-Store is a secure drying/storage cabi-

net which has been specifically designed to facilitate 

endoscope storage for up to 14 days without the need for reprocessing be-

fore use.  

Within the Scope-Store range up to 10 endoscopes can be stored and are 

dried both inside and out using HEPA filtered air. 

Operator access is only possible via PIN-code or bar-code. Monitor timers 

for each endoscope allows easy visibility of elapsed storage period and en-

doscope status can be easily seen and checked via the touchscreen. Full 

traceability of each endoscope’s storage conditions is available either 

in printed form or by data download to a PC.  

There are three loading capacities available within the Scope-Store 

range;  

 Vertical hanging model – 5 or 10 scope capacity 

 Horizontal shelf-loaded model - 8 scope capacity 

In addition, LTE also manufactures a range of Scope-Stores specifically for  

non-lumened ENT scopes, available and all models are available as pass through. 

 

 

LTE Scientific Limited 

Greenbridge Lane,  Greenfield,  Oldham, OL3 7EN. 

Tel: 01457 876221 Email: info@lte-scientific.co.uk 

Web: www.lte-scientific.co.uk 

mailto:support@serchem.co.uk
http://www.serchem.co.uk
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Look who’s on LinkedIn  
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National Networking Group Meetings 
 

August  

 Waste Management  

 

September 

 Nursing and Temporary Staffing 

 Decontamination 

 Clinical Engineering North 

 Clinical Engineering South 

 Telecoms 

 National District Nurses  

 NHS Sustainability Leads 

 Estates South 

 NHS Car parking and Travel Planning 

 Health Visiting & School Health Services Net-
work  

Workshops  & Events  

Book your place now….. 
 

Clinical Engineering Conference: 13th September 
2016, Holiday Inn, Stratford-upon-Avon 
 

Theatres and Decontamination Conference: 8th 
March 2017, Midlands (Sponsorship Packages 
Available) 

For more information please contact  

Gemma: e. gemma.aitchison@npag.eastamb.nhs.uk  
 

Putting the Patient First Onsite Training Workshops 
 

Culture Change: Being the change you want to see: 
Wednesday 7th December, London  
 

Coming Soon! National Bariatric - Early Interven-
tion Workshop  
 

For more information please contact  

Marie: e. marie.cherry@npag.eastamb.nhs.uk 

Here at NPAG we are always looking at new ways in which we can 
add value to our group memberships and connect with our custom-
ers.  We began with our NPAGNetwork (our very popular question 
and answer forum) which is now well-established and constantly uti-
lised. Then 2013 saw us launch our twitter page which grows in fol-
lowers and visits each week. Our page is updated with important 
meeting and workshop information and is a great way for us to intro-
duce you to some of our event sponsors and partners.  If you’re yet 
to check our twitter page out visit www.twitter.com/NPAGUK.  

This month, however, we are excited to introduce our NPAG 
LinkedIn page! Here you’ll find information about our ser-
vices, access regular updates about our groups, workshops 

and events and even follow our NPAG Team.  We’d also like to invite 
our members and followers to share our updates with their own 
LinkedIn network spreading the word about what NPAG has to offer 
NHS Managers. We’re proud of what we do and would love to be 
able to support more and more NHS staff each year. Visit our 
LinkedIn page by visiting this link https://www.linkedin.com/
company/national-performance-advisory-group  

Coming soon…… NPAG’s Facebook page! More information to follow this autumn….. 

  

 

 

mailto:gemma.aitchison@npag.eastamb.nhs.uk
mailto:marie.cherry@npag.eastamb.nhs.uk
https://twitter.com/NPAGUK
https://www.linkedin.com/company/national-performance-advisory-group
https://www.linkedin.com/company/national-performance-advisory-group


 

 

NPAG News 

Page 6 www.npag.org.uk 

Contact Us  

 

Phone: 01245 544600 

Fax: 01245 544610 

Email: npagnews@npag.eastamb.nhs uk  

87 Coval Lane 

Chelmsford 

Essex  

CM1 1TQ  

The Operating Theatres Benchmarking Group is a expert group of NHS Theatre Managers and team members,      

bringing together a wealth of knowledge and experience, discussing what matters in individual organisations and 

to the profession collectively on a day to day basis.   

As a member-led group, YOU can put forward suggestions for presentations to assist your Trust. Each meeting      
contains at least two key presentations from an external source. Staple agenda items include: 

 Cost improvements and efficiency savings, 
 MHRA Reports and Alerts,  
 W.H.O. Checklists and Governance,  
 Theatre Structures and scheduling, agency, etc.,  
 Actual and potential Never Events,  
 CQC visits and findings,  
 Measuring service providers performance, 
 Open Forum for all those other queries.  

 

The members have agreed a further four meeting dates across 2016– 2017 with the first taking place in London 

on   Wednesday 7th September 2016,  and a joint conference in the Midlands. Come along and join us. 

Theatres and Decontamination Conference  
The group has been running for a number of years, and now benefits from an annual conference in collaboration 

with the NPAG Decontamination (Sterile Services) BVG, as part of the membership. The Theatres and                       

Decontamination Conference will take place on the 8th March 2017 in the Midlands. The conference agenda is 

member lead so the content is designed to fit the needs of the members. There will also be a large exhibition for  

delegates to access throughout the conference. 

“I have attended the NPAG Operating Theatre group for many years. I have found the meetings to be   

informal, informative, open and transparent and most of all welcoming. We have discussed many       

theatre related topics from patient safety, staffing structures and theatre efficiencies, which have all 

helped me re-shape at our theatre department. It’s good to benchmark. Looking forward to attending  

another year.” Steve Wells, Theatre Manager, Doncaster and Bassetlaw Hospitals NHS Foundation Trust 

Interested? Please contact Marie Cherry for further details and to secure your place. Try Before You Buy Plac-

es are also available.  e: marie.cherry@npag.eastamb.nhs.uk  tel: 01245 544600  

  

 

 

Renew Now! Operating Theatres 16-17  
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