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‘Membership of NPAG provides me with an 
excellent support network of other FM’s 
working in the NHS.  It allows me the 
opportunity to discuss business and stay up-
to-date with developments and changes in 
legislation. I have the privilege of being able 
to support others at the same time and I feel 
there is a real value to the networking within 
the group.’ 
 
Head of Facilities Services 
West London Mental Health NHS Trust 
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The NPAG is a part of the East of England Ambulance Service NHS Trust 

This year we have already launched two new national NPAG 

groups. 

Last week in London, just a month after launching the Securi-

ty Network, we held the first meeting of the new IT & Con-

nectivity Network. It was a great first meeting and, apart 

from getting the group off to a flying start, it helped NPAG 

cement its relations with key players such as NHS Digital. 

Next up is a new concept for NPAG, which we first flagged up 

in last month’s edition -  

‘Overcoming Workplace Efficiency Challenges – a Learning 

and Sharing Event’ 

We will shortly be taking bookings for this event taking place 

in London on 12 July.  It will provide attendees with practical 

hints and tips to help them overcome the efficiency challeng-

es facing everyone in the NHS. 

The day will combine case study stories from NHS staff, shar-

ing their experiences, successes and tips for others in the 

services, and specialists in NHS productivity improvement. 

The event will be interactive and all who attend will have the 

opportunity to ask questions, seek advice and develop a per-

sonal plan for their own efficiency improvement project.  

If there is demand we will look at establishing a new NPAG 

network to provide ongoing support. Interested? Please feel 

free to drop me an email john.king@npag.eastamb.nhs.uk  

   

mailto:john.king@npag.eastamb.nhs.uk
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With pressure continuing to grow on the EPRR 

(Emergency Preparedness, Resilience and Response) 

function across the country, the role of the long-

standing and very successful Resilience Development 

Network becomes ever more important. We recognise 

that cost pressures can make it more difficult for staff 

to get involved in such groups but as one member has 

so rightly put it…. 

“Membership of the Resilience Development 

Network has proven to be really good value for 

money. The year’s membership costs my trust 

something in the order of £400. However, what I 

was able to take away from meetings in terms of 

time-saving ideas, resources, lessons learned and 

really helpful information must have saved my 

Trust this sum of money several times over. This 

is aside from all the extremely helpful network 

support between meetings. There’s no question 

for me that membership is beneficial for the 

Trust as well as my own personal development!”  

Head of Resilience 
Brighton & Sussex University Hospitals NHS Trust 

 
We recognise that there are many local forums where 

resilience staff come together but one of the major  

benefits of the RDN is that it is a national group with 

members coming from across the country and thereby 

offering a greater range of sharing and learning. 

There are many threats and risks which we need to 

prepare for and be able to respond to and with this in 

mind we have identified a wide range of topics to be 

covered in the forthcoming meetings. The following is 

a selection of these and which the RDN will endeavour 

to cover:  

 Cyber Security 

 Business Continuity Planning 

 Major Incident Planning 

 Industrial Action 

 Fuel Planning 

 Shelter & Evacuation 

 Warning & Informing 

 EPRR Resourcing 

 Hazmat / CBRN 

 Disease Outbreaks 

 National Occupational Standards for Civil      

Contingencies 

 Identification of Vulnerable  People  

 Dynamic Risk Assessments 

 Terrorist Threats 

 Injured Persons Returning from abroad 

 National Risk Register of Civil Emergencies 

 Industrial Action 

 NHSE BCM Toolkit 

 
To help respond to some of the above challenges we 

will continue to receive expert input and support from 

a range of organisations and individuals including; NHS 

England, national leaders in BCM & ISO 22301, senior 

colleagues at the Emergency Planning Society,       

recognised expert speakers in the given fields. This is 

complemented by the significant and wide-ranging 

knowledge and expertise of the RDN members them-

selves. 

The Group have agreed to run 3 meetings again across 

2017 with the first taking place in London on Tuesday 

13 June 2017 followed by 2 further meetings in the 

same location. 

The group currently attracts members from a wide 

range of NHS Trusts and includes individuals working 

within Resilience, Emergency planning and Corporate 

Governance.   

Interested? Please contact Gemma Aitchison for 

further details or to secure your place:  

e. gemma.aitchison@npag.eastamb.nhs.uk                 

t. 01245 544600   

mailto:gemma.aitchison@npag.eastamb.nhs.uk
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On the 8th March, NPAG delivered its second Theatres and Decontamination Conference at the Ricoh Arena in 

Coventry.  Jo Kerrigan, Operating Theatres Benchmarking Group and Decontamination Best Value Group Facilita-

tor put together an agenda that focused on what members from both of her groups were looking for from a 

conference. Key presentations included human factors to tackling key challenges in decontamination, such as 

post-operation instrument treatment. 

The conference kicked off on the Tuesday evening with a relaxed and fun gaming night 

hosted by Steris. Attendees were invited to dinner and drinks followed by fun gaming 

tables and tutorials.   

Throughout the conference delegates had plenty of opportunity to network with peers 

and discuss their requirements with key stakeholders in the exhibition hall. Feedback 

from all parties has been fantastic. Our business partners were particularly pleased to be 

a part of a conference that was focused on the delegates and their needs. 

“Feedback from the team has been extremely positive following last week’s event, which is great to hear! I 

have been asked to investigate the next one already.” EIZO Ltd UK, 2017 Sponsor.  

The agenda comprised a variety of speakers, including NPAG members deliver-

ing case studies from their own experiences. For example Mark Lavery, Trust 

Decontamination Lead and Head of SDU - Plymouth Hospitals NHS Trust, 

spoke about ‘Practical Issues arising from IPG 196 CJD’.  

Professor David Perrett joined us for second year running to deliver the 

‘Science behind ProReveal’ and Dr Annie Hunningher’s (Consultant in Anaes-

thesia, Barts Health NHS Trust) presentation ‘The National Safety Standards 

for Invasive Procedures (NatSSIPs); Beyond the WHO’ was a particular highlight. With culture at the forefront of 

the NHS, Pilot Damian Cottle explored the human factor by covering ‘Creating a Black Box Culture within 

Healthcare’. 

This year’s Theatres & Decontamination Conference represented an opportunity for delegates to share 

knowledge, learn from best practice and ultimately deliver a better health service.  

“Very interesting & varied content. Good for networking with others. Good for seeing 

different companies & discussing areas that you may not have normally thought of”. 

Northampton General Hospital 

“Very enjoyable day. Good to meet others from similar work environments.”   

Worcester Hospitals NHS Trust 

With 97% of delegates saying they would definitely recommend this conference to their colleagues, we can now 

confirm that the Theatres and Decontamination Conference will take place again next year on the 14th March 

2018 in the Midlands. To register your interest, as either a delegate or sponsor, please email Gemma Aitchison: 

e. gemma.aitchison@npag.eastamb.nhs.uk.  

mailto:gemma.aitchison@npag.eastamb.nhs.uk
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You may well have already noticed that the NPAG website has had a revamp. We have streamlined the content, 

improved the way you navigate the site and made our meeting and events calendar more accessible. You will 

also notice our customer testimonials feature prominently throughout - have a little look and see if we’ve fea-

tured yours! 

We hope that our upgraded site will prove easier to use and provide you with the information you actually 

need!  

Fancy taking a look? Visit www.npag.org.uk. We’d love to hear your feedback. 

 
 

http://www.npag.org.uk
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Queen’s Hospital boosts endoscope processing water capacity and 

meets CFPP01-06 guidelines 

Officially opened in 1995 the Queen’s Hospital in Burton Upton Trent is one of four main health care establishments gov-

erned by the Burton Hospitals NHS Foundation Trust. As you would expect from a major hospital it offers a full complement 

of A&E, outpatient and direct access services. All specialties are supported by a wide range of clinical services including 

therapies, pharmacy, pathology and radiology. There are two MRI and CT scanners, a breast care unit, stroke facilities, mod-

ern maternity units, and a dedicated endoscopy suite. 
 

Investing in the future – a new endoscopy suite 

By 2014 plans were in place for the construction of new Endoscopy suite to be located within the Hospital Sterilisation and 

Decontamination Unit (HSDU). This new location provided additional space and resources to enable the hospital to provide 

a much improved decontamination service and importantly maintain its accreditation to the Joint Advisory Group (JAG). 

Based at the Royal College of Physicians, the JAG ensures the quality and safety of patient care by defining and maintaining 

the standards by which endoscopy is practised. In terms of commissioning a new suite [1] the group specifies: 

 Any successful and productive endoscopy service must ensure sustainability of its service. This will be determined by 

a continued commitment to growth and service development. 

 Decontamination of endoscopic equipment must comply with national standards (HTM-01-06). 

 Commissioners will need to assess the cost effectiveness of any given endoscopy service. This will be influenced by 

the range of endoscopic services provided by a unit and the anticipated volumes of activity. 
 

AER and water treatment manufacturers were invited to tender and suppliers were chosen based on the capability of their 

system, track record within the industry, reliability, energy usage, water consumption and cycle length. 

The new suite would incorporate 5 pass-through AERs which would be supplied with treated water from a larger volume 

Reverse Osmosis (RO) system. To ensure the sustainability of the service it was vital that the new RO system could deliver 

the right volumes at the right time and also that it could be configured and built to fit in the space set aside in the suite. 

A bespoke skid-mounted OSIRIS RO water treatment system from Veolia Water Technologies was selected to provide the 

optimum flow rates and water volume. This system was specially reconfigured and mounted on two skids so that it could 

easily slot into the space allocated in the plant room. 
 

From start-up, the hospital experienced a more rapid throughput of endoscopes for reprocessing and has subsequently in-

creased capacity. Furthermore, the installation of the new equipment and training was achieved with the minimum of dis-

ruption to the Endoscopy and Estates staff and users of its services. 

Further reading [1]  http://www.thejag.org.uk/Commissioning.aspx 

Wendy Kirk is Sterile Services Manager/Decontamination Lead of Queen’s Hospital and Lorraine Gledhill is Healthcare Area 

Sales Manager of Veolia Water Technologies. 

http://www.thejag.org.uk/Commissioning.aspx
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National Networking Group Meetings 
 

April 

 Estates North 

 Facilities North 

 Facilities South 

 NHS Transport and Logistics  

 Nursing and Temporary Staffing  

 Health, Safety & Risk Management  

 NHS Car Parking and Travel Planning  
 

May 

 NHS Sustainability Leads Network  

 

 Security Network  

 Waste Management  

Workshops  & Events  
 

Clinical Engineering Conference - ‘Updates and Pro-
gress around Medical Devices and IT Connectivity 
Issues’. 12th September 2017, Midlands 
(Sponsorship Packages Available) 
 

 

Putting the Patient First Onsite Training Workshops 
 

For more information please contact  

Gemma: e. gemma.aitchison@npag.eastamb.nhs.uk 

Marie: e. marie.cherry@npag.eastamb.nhs.uk 

NPAG’s Health, Safety and Risk Management Network has supported NHS managers over many years in the con-

tinuous improvement of their services. Over the last year alone they have covered a wide range of issues and re-

ceived presentations from NHS trusts as well as the HSE, Health & Safety Laboratory, National Blood & Transplant 

and a commercial airline pilot who took the group through the lessons learned within the aviation industry that 

are so relevant to us in healthcare – especially the importance of developing effective teams. 

Towards the end of the last round of meetings we welcomed Julia Messervy-Whiting a Partner in the law firm 

Shakespeare Martineau.  Julia gave us a fascinating insight into recent case studies that have implications for risk 

managers in the NHS and shared with us new and emerging guidance. Shakespeare Martineau are great support-

ers of our national groups more widely and we invited Julia to give us a brief synopsis of their extensive experi-

ence: 

“Shakespeare Martineau is a Top 50, full service law firm with a Healthcare sector focus. Our Healthcare team 

has extensive experience across all legal issues that affect statutory, private and 3rd sector providers. We have 

particular experience in Health & Safety and Regulation, understanding the importance of benchmarking and per-

formance reporting to decision making in these areas. Our engagement in the sector allows us to contribute to 

thought leadership, information sharing and training/development.   

We participate in and present at sector conferences on matters such as regulation, funding and the state of the 

healthcare economy, having given evidence at the All-Party Parliamentary Group inquiry (HAPPI3) on social care 

issues last year. Our approach enables us to network, share information and stay one step ahead of trends. Addi-

tionally, we partner with other healthcare specialists such as ex-CQC consultants to deliver non-legal services, 

enabling us to identify and deliver holistic cost-effective solutions.” 

Want to know more about the Health, Safety and Risk Management Network, NPAG or indeed Shakespeare Mar-

tineau then please contact Victoria: e. victoria.combes@eastamb.nhs.uk  

mailto:gemma.aitchison@npag.eastamb.nhs.uk
mailto:marie.cherry@npag.eastamb.nhs.uk
mailto:victoria.combes@npag.eastamb.nhs.uk
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Contact Us  

 

 

Phone: 01245 544600 

Email: npagnews@npag.eastamb.nhs uk  

East of England Ambulance Service 

NHS Trust 

Chelmsford Office, Hospital Approach 

Broomfield, Essex 

CM1 7WS 

Our Best Value and National Networking Group programme currently comprises 
20 groups. Areas of focus range widely from Risk Management to Sterile Ser-
vices to District Nursing!  

We recognise that with such a wide-ranging portfolio, and with each group op-
erating  slightly differently, committing to a full year’s membership can some-
times be a difficult decision.  

That’s why we table a variety of offers and discounts which may help you make 
that final selection.  

Our very popular ‘Try Before you Buy’ option is always a good place to start. Simply attend the first meeting of a 
group’s new round, see what it’s all about and if you decide it’s not for you walk away commitment free*. 

If you can’t decide between two (or more) of our groups our ‘2nd Group Membership’ discount could prove very 

helpful.  In this instance a 20% discount is applied when an existing NPAG group member joins an additional 

NPAG group**. 

Struggling to obtain the funding to join? Our ‘Member Referral Scheme’ could be the answer! A member referral 

resulting in another Trust / Organisation registering for full membership of the group you wish to join or are al-

ready a member of will result in the referring individual qualifying for a one meeting discount. You can qualify for 

4 referrals per meeting round so you could, with a little effort, secure free membership for yourself ***. 

If you or a colleague would like to learn more about our 2017 offers and discounts or our Best Value Groups in 
general please contact Victoria: e. victoria.combes@npag.eastamb.nhs.uk or call 01245 544600   
 

*Try before you buy option is available to new members only.  New members must inform NPAG in writing that they wish 
to ‘try before they buy’ prior to first meeting attendance. If the new member continues membership beyond the first 
meeting then the full group membership fee applies.  
 
**This only applies to the higher membership rate for the first member from an organisation. This discount is linked to the 
named member and not the member’s organisation.  
 
***The discount applies to the full membership fee only (not applicable to the 2nd member rate). The discount will be ap-
plied once, at the start of the current meeting round. Mid-round membership referral discounts will be processed at the 
start of the following year’s membership round.  

NPAG’s 2017 Offers and Discounts  

https://mobile.twitter.com/npaguk
http://www.npag.org.uk/
mailto:npagnews@npag.eastamb.nhs.uk
mailto:victoria.combes@npag.eastamb.nhs.uk

