
 

 

NPAG News 

 “I find the meetings very helpful and a 
great network to discuss the numerous 
problems we all have, learning the various 
good practices. I specifically find useful 
requesting information via the 
NPAGNetwork. The responses are so 
valuable and they all come in one easy to 
read table, a great learning curve and an 
essential tool in decision making.“ 
 
Operations Manager – Property and 
Transport Management  
UCLH Foundation Trust 

April 2016 
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The NPAG is a part of the East of England Ambulance Service NHS Trust 

Where is the time going? Easter has already come and gone 

and, with the clocks going forward, spring feels as if it really 

has arrived.  This is a very busy time for NPAG as we start the 

implementation of the new services in our 2016 / 17 Budget. 

Before I look at those I want to take a moment to reflect on 

our first Theatres and Sterile Services and Decontamination 

Conference that was held on 16 March.  Delegate and spon-

sor numbers exceeded all our expectations and the event 

was a great success. On page 4 we provide a brief summary.  

Look out for information about follow-up activities. 

Last time we introduced Peter Smithson who is supporting 

NPAG in the launch of our brand new IT and Connectivity 

national group – please see page 2 for progress with this ex-

citing new project. 

Existing groups that are renewing include our Facilities 

groups (North and South) and you can find out more inside 

along with information about our newly re-launched Health, 

Safety and Risk Management Network. 

I also want to mention another new initiative for 2016.  Our 

former Project Management group is being re-launched as 

The NPAG Project and Programme Management Network, 

reflecting a broader agenda which will appeal to those new 

to this area but also to experienced Project and Programme 

Management professionals. 

Finally, in this time of increased security and vigilance the 

plans for the launch of our new Security group are gathering 

pace – more in time on that… 
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 Launching: IT and Connectivity Network 2016  

www.npag.org.uk 

There is rising demand for a cohesive IT focused group 

which straddles Health and Social Care organisations 

inside the NHS and private providers / social enterpris-

es. IT systems are reaching out into every area of soci-

ety and new mobile technology is bringing IT into eve-

ry aspect of our lives. Government and social pressure 

are causing a rush into data sharing and connectivity 

without building the robust infrastructure, security, 

governance and supplier interfaces to ensure safe reli-

able provision.  

This network will bring together NHS & Community IT 

professionals, Clinical Engineers, and Suppliers to un-

derstand and overcome some of the intra-operability, 

security and connection issues. It will allow shared 

learning and training across organisations, pulling to-

gether a disparate community and gaining valuable 

insights from suppliers and experts.  

Programme Highlights:  

‘Interoperability Between Systems’ 

Steve Gray, CSIP Director, Trust Services - IM&T, Uni-

versity Hospitals Bristol NHS Trust  

 

‘Connecting Monitoring Equipment to Hospi-

tal IM&T – A Supplier’s View’  

Richard Jones, Technology Manager, Europe & Middle 

East , Spacelabs Healthcare 

 

‘Case Study: Cyber Security of Linked Medical 

Devices’ 

Peter Smithson BEng, CENG, MIET, MIPEM, FCQI, CQP, 

Consultant Clinical Engineer 

 

How network attendance could help you: 

 Clinical Engineers can find out first-hand how 

their high risk medical equipment will interface 

safely to the Trust networks.  

 IT Managers can understand the limitations of 

the devices in a patient environment. 

 Information Security Officers can learn and 

share tips from experts from other industries 

such as finance and nuclear power. 

 Hear from regular speakers from industry ena-

bling them to learn from the teams who are op-

erating their systems.  

 Prepare for your CQC assessors visit by being 

able to confidently show how you benchmark 

your work nationally  

 Improve your IT risk-management training activ-

ities within your organisation. 

 Prepare to face exec board questions  
 

Meeting content will be driven by it’s attendees’ 

needs and requirements and, as a start, may include: 

Technology updates National IT standards 

Wholesale change programmes 

Governance and risk  Using subcontractors 

Culture & resource management 

Training Project KPIs Human factors 

Practical project management 

Stakeholder engagement  Cyber security   

 

The inaugural meeting is scheduled to take place on 

the 19 May  in Central London.  

Interested? Please contact Victoria for further 

details  

e: victoria.combes@npag.eastamb.nhs.uk   

tel: 01245 544600  

mailto:victoria.combes@npag.eastamb.nhs.uk
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Renewing Now: Facilities North & South BVGs 2016  
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NPAG has worked with Facilities Managers for over 26 years, assisting them in their journey to continuously  

improve their  quality and efficiency of services. Members of the Facilities BVGs continue to show a commitment 

for seeking out improvements and developments in their service.  
 

Current Challenges: 
The NHS financial challenges continue to be felt across all clinical and support services. To keep up with the con-

stant drive for service efficiency Facilities Managers have to look at demonstrating continuous improvement of 

services and more innovative ways of working to meet challenging cost improvement targets. It is clearly recog-

nised the importance that the Facilities function has on the patient experience and quality of care that is deliv-

ered. With ever increasing Commissioner and patient expectations there has never been a more important time 

to share knowledge, network and identify areas of best practice.  Although facilities are a non-clinical service the 

FM function is critical in ensuring excellent quality care is delivered in a safe and clean environment. The NPAG 

Facilities North and South Best Value Group’s recognises that resources have to be managed as effectively and 

efficiently as possible whilst maintaining and improving the quality of services. 
 

“Why work in silos in trying to solve the same problems. This group is valuable resource and 
has a wealth of experience in Health Care Facilities Management.” 

 

2016-17 Agenda Topics: 
The release of the Lord Carter report and the impact of changes to the Premises Assurance Model along with 

PLACE and the increasing focus on the Dementia environment will be key areas to focus on in the next round of 

meetings as will the use of technology to improve service efficiency and innovative cost improvement pro-

grammes.  Measuring, managing performance and adopting best practice is critical to be able to demonstrate a 

value for money service.  While the group recognises the importance of benchmarking activities, it feels it is 

equally important to share innovation and best practice.  
 

“Expectations are high and financial challenges continue to be felt by all in the NHS. Following publication of 

The Lord Carter report ‘Unwarranted Variations’ in February 2016,  the group were on the front foot having 

received in (September 2015) a presentation and an open discussion with Peter Sellars of the Department of 

Health who is leading the Estates and Facilities management section.  The only way for us as Facilities profes-

sionals to  continually improve our effectiveness and efficiency and stay ahead of the game is to share our col-

lective knowledge in an honest and collaborative way. Sharing innovation and good practice and just as im-

portantly lessons learned can save individuals hours of work. This group gives you the support and opportuni-

ty to network and benefit from the many years of knowledge and experience from likeminded professionals”. 

Facilities South Chair 2015 
 

The first Facilities South Group meeting is scheduled to take place on the 28th April with the first Facilities North 

Group meeting taking place on the 4th May.  

Interested? Please contact Marie or Gemma for further details: 

Facilities North BVG: marie.cherry@npag.eastamb.nhs.uk   

Facilities South BVG: gemma.aitchison@npag.eastamb.nhs.uk  

 

mailto:marie.cherry@npag.eastamb.nhs.uk
mailto:gemma.aitchison@npag.eastamb.nhs.uk
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 Meet Our Sponsors!  

DISPOSABLE MEDICAL INSTRUMENTS - COST-EFFECTIVE, RELIABLE, FLEXIBLE 

Disposable Medical Instruments (DMI) provides customised packs of stainless steel medical instru-
ments and consumables, designed to minimise waste and provide quality products at competitive 
prices.  Our packs have an impressive five-year sterile shelf life, and free up your CSSD to work on 
more complex equipment, confident that DMI’s customised sterile packs will meet all the hospital’s 
basic instrument needs and help to save money. 

What sets DMI apart from the rest is that we carry out EtO sterilisation, Class 7 Cleanroom packing 
and global distribution, all from our UK factory.  Controlling the process from start to finish means 
that we can be much more flexible than many other companies – we carry a huge stock of instru-
ments, and whether your order is for 100 customised packs or 1000, we aim for a three to four day 
turnaround*. 

*Subject to availability 

For more information, contact Yvonne Valentine on: 
E: sales@disposablemedicalinstruments.co.uk 
T: +44 (0) 1284  750762  
W: www.disposablemedicalinstruments.co.uk  

The 16th March saw NPAG hold it’s first Theatres, Sterile Services and Decontamination focused event and what 

a success it was! With 140 people attending and 21 sponsoring exhibitors the day ran without a hitch with signifi-

cant praise received for the excellent agenda. The event went so well we are already planning next year’s!  

Across the next few editions of NPAG News we are excited to be able to introduce you to the event’s sponsors. 

Here are the first 2:  

mailto:sales@disposablemedicalinstruments.co.uk
http://www.disposablemedicalinstruments.co.uk
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Health, Safety & Risk Management Network 2016  
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National Networking Group Meetings 

April 

 Facilities South  

 NHS Transport and Logistics 

 Estates Services North 

 Nursing and Temporary Staffing  

May 

 Waste Management 

 Programme and Project Management  

 IT and Connectivity Network  

 Health Visiting and School Health Services  

 Facilities North  

Workshops  & Events  

Book your place now….. 
 

Annual Clinical Engineering Conference: 13th Sep-
tember 2016, Holiday Inn, Stratford-upon-Avon 

For more information please contact  

Gemma: gemma.aitchison@npag.eastamb.nhs.uk  
 

Putting the Patient First Onsite Training Workshops 

For more information please contact  

 Marie: marie.cherry@npag.eastamb.nhs.uk 
 

 

NPAG have re-launched the Health and Safety Group for 2016 with the new title Health, Safety and Risk Man-
agement Network. 
 

At the first meeting in March we invited Elizabeth Warren, Policy Advisor - Health and Social Care Services 
Team Engagement and Strategic Interventions Directorate from the HSE to give us an update on her work.  Eliz-
abeth stayed with us for the day and reaffirmed HSE’s commitment to working alongside the NPAG group. 
 

We also received an update from Health and Safety lead at Derbyshire Community Health Services Trust, Ian 
Cromarty.  The Trust are blazing the trail of staff engagement and health and safety behaviour change under 
their ‘Stay Safe’ banner.  
 

Here is what one new member said after his first meeting with the group: 
 
 

“It was great to meet up yesterday and I found the group very useful and informative.  I am looking forward 
to the next meeting and will see you all there.” 

Trust Health and Safety Advisor 
University Hospitals of North Midlands NHS Trust 

 

So, why not join us at our next meeting on 29 June in the Midlands.  For more information contact Victoria:  
victoria.combes@npag.eastamb.nhs.uk  

Contact Us  

Phone: 01245 544600 

Fax: 01245 544610 

Email: npagnews@npag.eastamb.nhs uk  

87 Coval Lane 

Chelmsford 

Essex  

CM1 1TQ  

mailto:gemma.aitchison@npag.eastamb.nhs.uk
mailto:marie.cherry@npag.eastamb.nhs.uk
mailto:victoria.combes@npag.eastamb.nhs.uk
https://mobile.twitter.com/npaguk
http://www.npag.org.uk/
mailto:npagnews@npag.eastamb.nhs.uk

